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In this video…

Key Objectives

 Understand the state of nature 

and how the economy relies on 

it.

 Understand the GBF and its 

global vision for nature.

1. The world we live and the nature – 

business interface

2. A global vision for nature
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The world we live in and the nature – business 
interface
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https://vimeo.com/865519946?share=copy
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Prevailing view of corporate strategy…
Michael Porter’s “five forces” have influenced corporate strategy for decades

Company

Porter, M. (2008) The five competitive forces that shape strategy, 
Harvard Business Review 

New entrants

Suppliers

Competitive 
rivalry

Buyers

Substitutes
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…the view that we need
Corporate strategy now requires us to take a much broader perspective

Society

Economy

Nature

Environmental driving forces Social driving forces

Driving forces from 
tech disruptions and 
changing markets

Company
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We all depend on nature
Nature is our most important asset, on which all economic activity depends
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Nature and the Economy
Nature underpins our economies, societies, and business models

Countries around the 
world are now 
assessing the extent 
to which their 
economies are 
moderately to highly 
dependent on nature.

Source: WEF (2020) Nature risk rising: 
why the crisis engulfing nature matters 
for business and the economy

46%

USA

47%

Japan

49%

EU

58%

China

63%

India

Reduced pollination, fisheries, timber 
production, and related ecosystem 
services could result in an annual decline 
in global GDP of USD 2.7 trillion by 2030, 
with Sub-Saharan Africa and South Asia 
being most at risk.
The World Bank (2021) Protecting Nature Could Avert Global Economic 
Losses of $2.7 Trillion Per Year

77%

Indonesia

Sovereign credit rating 
changes by 2030 due to 
partial nature collapse

Source: Agarwala et al. (2022) Nature loss and 
sovereign credit ratings, University of Cambridge, 
Bennett Institute for Public Policy

“Biodiversity and nature-
related risks can have 
significant impacts on 
sovereign creditworthiness, 
default probability, and the 
cost of capital.”
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In 2024, six of nine planetary boundaries – only 
one of which is climate change – were 
transgressed. We are now close to breaching the 
safe operating limits on ocean acidification.

“Earth is now well outside of the 
safe operating space for humanity.”
Richardson et al (2023) Earth beyond six of nine planetary boundaries, Science 
Advances

Planetary Boundaries
Six of the nine planetary boundaries are being transgressed
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 South Africa is rich in biodiversity; home to 3 biodiverse areas, the Cape Floristic Region, 

the Succulent Karoo, and the Maputaland-Pondoland-Albany Region, and multiple KBAs 

(Key Biodiversity Areas).

 Almost half of the 1021 ecosystem types assess in the NBA 2018 are categorised as 

threatened.  

 14% of assessed plant species were categorised as threatened and 12% of animals 

assessed were categorised as threatened.

 A key driver of biodiversity loss is habitat loss and land conversion, alongside invasive 

species, over-harvesting of marine resources, water pollution, and climate change.

The state of nature in South Africa
How is nature and biodiversity faring in South Africa
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Natural Capital vs GDP
A tongue-in-cheek summary of the Dasgupta review
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Nature loss is accelerating. Extinction rates are estimated to be 100 to 1,000 times higher than their background rate over the past tens of 
millions of years. Biodiversity is now declining faster than at any time in human history.

We urgently need to reverse this trend, and businesses and financial institutions will need to play a key role in this.

We are facing multiple nature crises
Growth in capital has come at the cost of natural capital - biodiversity has been in decline for decades
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Ecosystem services refers to the values and benefits that nature and ecosystems 

provide to people, businesses and society. They are commonly broken down into 4 

categories:

 Provisioning services 
products people obtain from ecosystems e.g. timber

 Regulating services 
benefits people obtain from the regulation of ecosystem processes such as air quality 
and climate regulation.

 Cultural services 
non-material benefits that people obtain from ecosystems e.g. recreational value

 Supporting services 
are those necessary for other ecosystem service provision e.g. soil formation

Ecosystem services
How can we view the role of ecosystems in economic activity?

Opening concepts in the Millenium 

Ecosystem Assessment

USD $33 trillion
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The Intergovernmental Science-Policy 
Platform on Biodiversity and Ecosystem 
Services (IPBES) is the equivalent for 
nature as to what the Intergovernmental 
Panel on Climate Change (IPCC) is for 
climate science.

“Nature and its vital contributions to 
people, which together embody 
biodiversity and ecosystem functions 
and services, are deteriorating 
worldwide.”

IPBES (2019) Summary for policymakers of the global assessment 
report on biodiversity and ecosystem services of the Intergovernmental 
Science-Policy Platform on Biodiversity and Ecosystem Services

Ecosystem Services are in 
decline
14 out of 18 ecosystem services are in decline
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Environmental risks dominate the global risk landscape
Top 10 global risks over the next 2 and 10 years

Global risks ranked by severity over the short and long term​
"Please estimate the likely impact (severity) of the following risks over a 2-year and 10-year period."
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Nature-related issues are evolving 
rapidly and have clear strategic 
implications for companies:

 today’s impacts can accentuate 
tomorrow’s dependencies

 understanding dependencies and 
impacts is essential for 
understanding risks and 
opportunities

 pursuing opportunities can 
enhance the resilience of 
businesses by investing in the 
resilience of nature 

The essence of the business and nature relationship
Businesses and nature are systemically interconnected

Risks and Opportunities for 
organisations
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Example: land-use change
Nearly half of all habitable land is now dedicated to agriculture
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Example: consequences of land-use change
One of the consequences of loss of biodiversity and natural habitats has been new risks to global health through the form of 
zoonotic diseases
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A global vision for nature
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The GBF is equivalent to the Paris Agreement on climate 

change and was signed by 196 nations in December 2022. 

It commits countries to take urgent action to halt and 

reverse biodiversity loss by 2030 and sets out an ambitious 

pathway to reach the global vision of a world living in 

harmony with nature by 2050. 

The Global Biodiversity Framework (GBF)
We have internationally agreed goals and targets setting out how we can live in harmony with nature
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The transition required by the GBF
Significant changes to business practices across all sectors will be required

There are four Goals for 2050 and 
23 Targets for 2030.

Signatory countries commit to 
demonstrating progress towards 
meeting the Targets and publishing 
National Biodiversity Strategy and 
Action Plans.
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 South Africa has committed to alignment with the 

Global Biodiversity Framework (COP15, 2022)

 It will submit a revised National Biodiversity 

Strategy and Action Plan (NBSAP) ahead of 

COP17 2026

 This will build on the cabinet approved 2023 

White Paper: the Conservation and Sustainable 

Use of South Africa’s Biodiversity

South Africa and the GBF
What actions has South Africa taken aligned with the GBF

Wildebeest, elephant, and zebra all at a waterhole in South Africa. 
Photographer: Moelyn Photos/Getty Images
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Signatory governments should view financial institutions as 

leverage points for change

What will FI’s have to do?

 Integrate biodiversity into risk management

 Engage with clients to ensure they’re disclosing and managing 

biodiversity risks

 Align with international norms and standards like the TNFD

 Follow regulatory and policy signals around nature and 

biodiversity

GBF Target 14 & Target 15
What will the role of South African Financial Institutions be in achieving the GBF goals?
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 text
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Key take home messages

Climate and nature-related risks 
and opportunities are 
inextricably connected and 
organisations are increasingly 
being expected to factor nature-
related issues into their long-
term business resilience by 
identifying, assessing and 
reporting on nature-related 
issues and the actions that they 
are taking to address them.

Our societies, businesses and 
financial systems are embedded 
in nature, not external to it, and 
the loss of nature poses material 
risks that can no longer be 
ignored. The financial costs of 
failing to invest in the resilience 
of nature are becoming 
increasingly evident.

Our economies and societies 
are 100% dependent on nature. 
While levels of dependency 
vary across sectors, every 
business in every sector needs 
to understand its impacts and 
dependencies on nature.



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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