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In this video…

Key Objectives

 Understand an overview of the 

LEAP approach, what its 

purpose is and how to 

undertake it.

 Understand which insights from 

the LEAP approach should be 

used in disclosures.

1. Introduction to the TNFD 

Recommendations

2. Recommended disclosures

3. The LEAP approach
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Introduction to the TNFD Recommendations
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There are 4 pillars to the TNFD recommendations: Governance, Strategy, Risk Management, Metrics & Targets

The recommendations are designed to allow you to integrate nature into financial and business decisions, they can 

help you understand: 

 How your client’s nature impacts/dependencies can drive material financial risks

 Where nature positive opportunities can be leveraged for your financial institution

This information can inform your internal risk management and ESG teams, allow you to make informed strategic 

decisions and planning around the nature topic, and helps your financial institution prepare for regulatory and 

investor disclosure expectations.

An introduction to the TNFD Recommendations
How do the TNFD recommendations provide a framework for executive-level action
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Recommended disclosures
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Recommended disclosures
Which LEAP outputs should be disclosed – 14 recommended disclosures + 6 general requirements
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The TNFD general requirements
There are six general requirements in addition to the 14 recommended disclosures
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Governance Disclosures
The three recommended disclosures under the governance pillar
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Strategy disclosures
The four recommended disclosures under the strategy pillar
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Risk and impact management disclosures
The four recommended disclosures under the risk and impact management pillar
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Metrics and targets recommended disclosures
The three recommended disclosures under the metrics and targets pillar
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The LEAP approach
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LEAP overview

scoping disclosures
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The key first step before undertaking the LEAP process is to scope the effort of work – for a corporation this may look like deciding 

which supply-chains to focus on, and which are out of scope. A financial institution may decide to assess risks across its entire portfolio 

or just loans in a specific sector or location.

Aims of scoping:

 Align senior management and practitioner team and allocate resources.

 Identify potential capacity gaps and needs.

 Produce a terms of reference document including timeline, allocated staff, sources of data, and budget.

Scoping
Defining the parameters of the assessment without investing too much time or resources
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 Manulife Investment Management has approximately 

$1.03 CAD trillion dollars under management.

 It has a very wide range of investments over multiple 

asset classes across many sectors including 

technology, real estate, healthcare etc.

 To make their initial TNFD LEAP process and 

disclosures feasible they restricted scope to the 2 

sectors with likely the most impacts and 

dependencies: timber production and agriculture.

 Scoping to the most relevant sectors make the LEAP 

approach much more feasible and efficient.

Scoping Case Study - Manulife Investment Management
An example of LEAP scoping from an asset manager
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Locate
Step 1 of the LEAP approach

(L1) Where are the business 
operations?

(L2) Are they likely high 
impact/dependency?

(L3) If yes, then which 
ecosystems are they in?

(L4) Are any of those ecosystems super 
vulnerable/at risk?
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Evaluate
Step 2 of the LEAP approach

(E1) What are the environmental 
assets, ecosystem services and impact 
drivers in play?

(E2) what are our 
dependencies and impacts?

(E3) Measurements of dependencies and impacts

(E4) Which of the impacts are material?
align these measurements with GRI or 
ESRS standards (not essential for LEAP 
process)
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Assess
Step 3 of the LEAP approach

(A1) What are the corresponding risks 
and opportunities to our organisation?

(A2) Adjust existing risk 
mitigation and management

(A3) Which risks and opportunities should be 
prioritised?

(A4) Risk and Opportunity materiality 
assessment – which should be disclosed?
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Prepare
Step 4 of the LEAP approach 

(A1) What are the corresponding risks 
and opportunities to our organisation?

(A2) Adjust existing risk 
mitigation and management

(A3) Which risks and opportunities should be 
prioritised?

(A4) Risk and Opportunity materiality 
assessment – which should be disclosed?
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LEAP
LEAP summarised in 4 sentences

Locate your business activities/loans/supply-chains near nature sensitive areas.

Evaluate the impacts and dependencies of your business activities/loans/supply-chains on 
nature.

Assess these impacts and dependencies as risks and opportunities for your organisation. 

Prepare your strategy for these risks and opportunities and how you are going to disclose it.
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Case study
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 An early uptaker of the TNFD, joining the initial 

TNFD informal working group through to releasing 

TNFD-aligned disclosures.

 TNFD disclosures were scoped specifically to 

timber and agricultural investments.

 Including investments and properties in Canada, 

the USA, Australia, New Zealand, Chile, and 

Brazil.

Disclosures Case Study – Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager
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Disclosures Case Study – Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager – Governance
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Disclosures Case Study – Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager – Strategy

An incomplete disclosure – an example of the TNFD recommendation to begin with what’s possible and 

improve over time.
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Disclosures Case Study – Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager – Risk and impact management & metrics and targets
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Disclosures Case Study – Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager – Metrics and targets
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Key take home messages

Get started now and increase 
ambition over time, while taking 
advantage of the many use 
cases and supporting guidance 
and tools that are now widely 
available.

Organisations all start from 
different points and should not 
let ‘perfection be the enemy of 
the good’ – it is important to start 
on the journey and iterate your 
approach over time as your 
organisation and the wider 
market continue to learn how 
best to integrate nature-related 
issues into financial and 
corporate practices. 

Leading practice at the nature– 
business interface is evolving 
rapidly as collaborative efforts 
lead to iterative learning and 
growing levels of market 
maturity.



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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