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In this video... ‘

| ‘ Key Objectives
-
n

1. Introduction to the TNFD = Understand an overview of the
Recommendations LEAP approach, what its

2. Recommended disclosures purpose is and how to
undertake it.
3.  The LEAP approach

Understand which insights from
the LEAP approach should be

used in disclosures.

_|
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An introduction to the TNFD Recommendations -

How do the TNFD recommendations provide a framework for executive-level action

There are 4 pillars to the TNFD recommendations: Governance, Strategy, Risk Management, Metrics & Targets

The recommendations are designed to allow you to integrate nature into financial and business decisions, they can

help you understand:
"= How your client’s nature impacts/dependencies can drive material financial risks
= Where nature positive opportunities can be leveraged for your financial institution

This information can inform your internal risk management and ESG teams, allow you to make informed strategic
decisions and planning around the nature topic, and helps your financial institution prepare for regulatory and

investor disclosure expectations.
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Recommended disclosures -

Which LEAP outputs should be disclosed — 14 recommended disclosures + 6 general requirements

TNFD recommended disclosures

Governance Strategy Risk and impact management

Disclose the effects of nature-

: 5 s & Describe the processes used Disclose the metrics and targets
Disclose the organisation's related dependencies, impacts, e . a : .
. I by the organisation to identify, used to assess and manage
governance of nature-related risks and opportunities on the o . )
. 3 ; e . assess, prioritise and monitor nature- material nature-related
dependencies, impacts, risks and organisation's business model, . . . . .
o . . . related dependencies, impacts, risks dependencies, impacts, risks and
opportunities strategy and financial planning I "
and opportunities. opportunities.

where such information is material

Source: TNFD (2023) Recommendations of the Taskforce on Nature-related Financial Disclosures
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The TNFD recommended disclosures and LEAP

The TNFD recommended disclosures are supported by different phases of the LEAP approach

Review

rapagat

The TNFD’s recommended
disclosures and how they
relate to each phase of the
LEAP approach

,—[ Generate a working hypothesis

Aligning on goals and resourcing

y

:-.\ ._&@; The interface
Es with nature

/g Evaluate
! ‘ Dependencies
—" B impacts

7 Assess
'-.\.:k,-' Risks & opportunities

f = " \'-\.

Ly |
'-.x I/ Torespond & report

R} Span of the business
o madel and value chain

.

% Duspendency and
=" Impact screening
o Interfaca

B with natura

R Interface with
=" sensitive locations

Strategy D

El Identification of envirnmeantal
B assels, enosyslem seniops

and impact drivars
Idestification af
dependencies and impacts

E3 Dependancy and impact
measuremsnt

Impact matasality
assessment

Strategy A

Strategy D

Risk and Impact
Management A

Risk and Impact
Management B Metrics and

Targets

81 Rizk and opportunity
il (ccnification

Adjustrnent of exiztng rizk
mitigation and risk and
opportenity managament

Risk and appartunity
measuramant and
pRortisation

M Fisk and appartunity
il rriaterialily assessment

Engagemant with Indigenous Peoples, Lacal Communi

Strategy A

Strategy C

Strategy D

Risk and Impact Management A
Risk & Impact Management B
Risk and Impact Management C
Metrics and Target A

Metrics and Targets B

Pl Strategy and resource
allocation plans

Targst s=iting and
P2 performance
managemant

P32 Reporing

P4 Presontation

aholders

Governance A
Governance B
Governance C
Strategy B

Strategy C

Metrics and Targets C

Raviaw
ard
repeat

Source: TNFD (2023) Guidance on the identification and
assessment of nature-related issues: the LEAP approach



The TNFD general requirements

There are six general requirements in addition to the 14 recommended disclosures

28 May 2026

- 1 The application of materiality
. a -~ - -

The scope of disclosures

—= = P E—

-y fj,-‘g\, el I

. _ s

The engagement of Indigenous Peoples, Local Communities and
affected stakeholders
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Governance Disclosures

The three recommended disclosures under the governance pillar

Investors, lenders, insurance
underwriters and other users of
nature-related financial
disclosures are interested in
understanding the governance
processes, controls and
procedures that organisations
use to monitor and manage
nature-related issues. They are
specifically interested in
understanding the role an
organisation’s board plays in
overseeing nature -related
Issues, as well as
management’s role in
assessing and managing

those issues.

Source: TNFD (2023) Recommendations of the Taskforce on Nature -related Financial Disclosures

Governance A

Describe the
board’'s oversight of
nature-related
dependencies,
Impacts, risks and
opportunities.

Governance B

Describe
management’s role in
assessing and
managing nature-
related dependencies,
impacts, risks and

opportunitie

2

Governance C

Describe the organisation’s
human rights policies and
engagement activities, and
oversight by the board and
management, with respect
to Indigenous Peoples,
Local Communities,
affected and other
stakeholders, in the
organisation’s assessment
of, and response to,
nature-related
dependencies, impacts,
risks and opportunities.

28 May 2026



Examples of indicators to support disclosures

Disclosing your governance of nature-related dependencies, impacts, risks and opportunities

Governance A

Number (absolute and
proportion of total) of
members of board with
competence on nature -related
issues.

Use, if any, of external expert

advisers and subject matter
experts, such as scientific
advisers, to support board
deliberations.

Frequency that nature issues
are discussed during board
meetings.

T e TR Y

SRS e

- Governance B

Highest level of responsibility
and accountability for nature
policies, commitments and
targets.

Frequency of communication
of performance and progress
in priority locations to
management.

Governance C

Proportion of locations
identified with material nature-
related issues and/or in
sensitive locations that have
active engagement with
Indigenous Peoples, Local
Communities and affected
stakeholders on nature-
related issues.
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Disclosures Case Study — Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager — Governance

Governance A

Describe the
board’'s oversight of
nature-related

dependencies,
impacts, risks and
opportunities.

Governance B

Describe

management’s role in
assessing and [
managing nature-
related dependencies, !
iImpacts, risks and
opportunities. g

]

28 May 2026

Governance disclosures Aand B

The structure of sustainability governance for our timberland and agriculture businesses shows how it fits under the broader umbrellas of Manulife Investment Management
and Manulife Financial Corporation sustainability governance. An explanation detailing our sustainability governance structure can be found on pages 6 and 7 of our timberland

and agriculture 2022 sustainable investing reports. This structure and the governance responsibilities of management are the same for all relevant sustainability issues,
including nature, climate, and people.

Our governance of sustainability M Manulife M Manulife Investment Management

Executive sustainability council

Centers of expertise (COEs), working groups, and task forces

Private markets sustainable
Sustainability Climate change ESG regulatory ESG legal and investing committee

COE task force working group compliance COE

v y X Vv Advisory y X v y N W Policy and decision authority g\

Chief sustainability officer
Manulife Investment Management, private markets

Timberland and agriculture sustainability team

Water resources team, and real estate, infrastructure,

Director Manager (timberland) Manager (agriculture) Analyst and private equity and credit sustainability teams
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Strategy disclosures

The four recommended disclosures under the strategy pillar

Investors and other
stakeholders are interested in

understanding the approach the Strategy A
organisation uses to manage Describe the
nature-related issues and how nature-related

. dependencies,
impacts, risks and
opportunities the
organisation has
identified over the
short, medium and
long term.

nature-related issues may affect
an organisation’s business
model, strategy and financial
planning over the short, medium
and long term. Such information
is used to inform expectations
about the future performance of
an organisation.

Source: TNFD (2023) Recommendations of the Taskforce on Nature -related Financial Disclosures

Strategy B

Describe the effect
nature-related
dependencies,
impacts, risks and
opportunities have
had on the
organisation’s
business model,
value chain,
strategy and
financial planning,
as well as any
transition plans or
analysis in place.

Strategy C

Describe the
resilience of the
organisation’s
strategy to
nature-related
risks and
opportunities,
taking into
consideration
different
scenarios.

= Strategy D

Disclose the
locations of
assets and/or
activities in the
organisation’s
direct operations
and, where
possible,
upstream and
downstream
value chain(s)
that meet the
criteria for priority
locations.

28 May 2026
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Examples of information that should be disclosed

Disclosing how nature-related issues impact your business model, strategy and financial planning

Strategy A

» Describe the organisation’s
material impacts and

dependencies on nature.
= Describe any

™ interconnections between the
B organisation’s dependencies
- and impacts.

» Disclosures should
distinguish between
dependencies and impacts in
the organisation’s direct
operations and upstream and
downstream value chain(s).

Source: TNFD (2023) Recommendations of the Taskforce on Nature

28 May 2026

-
s

Strategy B

Describe the processes and
actions that the organisation
has put in place to respond
to material dependencies,
impacts, risks and
opportunities.

Describe the current and
anticipated effects of nature

Strategy C

Describe how the
organisation’s strategy,
business model and value
chain may be affected over
the short, medium and long
term by key trends and
critical uncertainties.

Describe how strategies

Fud

Strategy D

Disclose a list and/or spatial
map of the locations where
the organisation has assets
and/or activities in its direct
operations and upstream and
downstream value chain(s),
where material nature-related
dependencies, impacts, risks

related risks and 4 might change to address and opportunities have been
opportunities on the such potential trends and identified, and whether any of
organisation’s financial critical uncertainties. these locations meet the
position, performance and » The potential effects of an criteria for sensitive .2
cashflow. increased level and/or locations.
Describe the organisation’s increased rate of change of -
nature-related commitments, nature-related risks and -
how they will achieve them opportunities on financial
and how they are aligned to performance and financial
GBF goals and targets. position over the short,
medium and long term.
Note: these are only a subset of examples, please refer to the recommendations for the full set of information that should be discl osed

-related Financial Disclosures
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Disclosures Case Study — Manulife Investment Management “

An example of TNFD aligned disclosures from an asset manager — Strateqy

Strategy D

Disclose the
locations of
assets and/or
activities in the
organisation’s
direct operations

Strategy disclosure D

As part of timberland certification processes, we've identified, mapped, and protected
areas of high conservation value (FSC) and forest with exceptional conservation value
(SFI). In agriculture, the Leading Harvest standard requires conservation of biodiversity
and protection of geologically or culturally special sites.

and, where Regardless of certification, we identify and look after these areas as part of our sound
possible, : management practices. We're actively considering the best way to approach the
upstream and disclosure of these locations. As mentioned in section 1, our operational scale means

downstream significant work is needed to centralize this information for global reporting purposes.
value chain(s)

that meet the
criteria for priority
locations. An incomplete disclosure — an example of the TNFD recommendation to begin with what’s possible and

improve over time.

28 May 2026 Page 15



Risk and impact management disclosures

The four recommended disclosures under the risk and impact management pillar

Investors and other stakeholders
are interested in understanding
how an organisation’s nature-
related dependencies, impacts,
risks and opportunities are
identified, assessed, prioritised
and monitored, and whether
those processes are integrated
into existing risk management
processes.

Such information helps users of
nature-related financial
disclosures to evaluate the
organisation’s overall risk
processes and risk and impact
management activities.

Risk and impact
management A(i)

Describe the
organisation’s
processes for
identifying,
assessing and
prioritising nature-
related
dependencies,
impacts, risks and
opportunities in its
direct operations.

} opportunities in its ;
| upstream and A

i g MG \

E—

e e e — - P

Vi

Risk and impact

. Risk and impact Risk and impact
management A(ii) .

management B management C

Describe the gw Describe the = Describe how
organisation’s @ organisation’s i Processes for
processes for I} processes for identifying,
identifying, @ managing nature- [ assessing,

% assessing and Y related prioritising and
prioritising nature- dependencies, monitoring
related impacts, risks nature-related
dependencies, &8 and opportunities. risks are

impacts, risks and integrated into
and inform the

Pl d organisation’s

downstream value | overall risk
chain(s). management

d processes.

Sourca THED (2023) Recommendahons ol the Tasklorca on Nalure-relaled Financial Disclosures

28 May 2026
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Examples of information that should be disclosed

Disclosing the processes used to identify, assess, prioritise and monitor nature-related issues

2_

Risk and impact management
A(i)

» Describe how the organisation

identifies existing and
emerging nature-related
dependencies, impacts, risks
and opportunities that may be
material to the organisation.

Describe how the organisation
assesses nature-related risks
and opportunities for the
magnitude of potential effects
on the organisation.

Describe how the organisation
determines the relative
significance of nature-related
risks and opportunities.

- -

28 May 2026

Risk and impact management
A(ii)

Describe how the organisation
defines the value chain(s), its
scope and constituent
elements.

Describe how the organisation
determines which elements of
the value chain(s) are to be
assessed.

Describe the materiality
definitions and application
guidance used with respect to
the organisation’s materiality
assessment.

Describe whether and how
ecological thresholds and
tipping points have been
considered.

Source: TNFD (2023) Recommendations of the Taskforce on Nature -related Financial Disclosures

Risk and impact management

« Describe the inputs and

parameters the organisation
uses (for example, information
about data sources and the
scope of operations covered in
the processes).

Describe the risk management
tools the organisation uses to
assess the organisation’s
overall risk profile in light of
those risks.

Describe how the organisation
monitors nature-related risks.

-

Risk and impact management
Cc

+ Describe whether and how its

processes for identifying,
assessing, prioritising and
monitoring nature-related risks
are integrated into its overall
risk management process.

Note: these are only a subset of examples, please refer to the recommendations for the full set of information that should be discl

\
\

osed
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Disclosures Case Study — Manulife Investment Management

An example of TNFD aligned disclosures from an asset manager — Risk and impact management & metrics and targets

Risk and impact
management A(i)

Describe the
organisation’s
processes for
identifying,
assessing and
prioritising nature-
related
dependencies,
impacts, risks and
opportunities in its
direct operations.

Risk and impact
management B

p Describe the
) organisation’s

processes for

N managing nature-

p related
dependencies,
impacts, risks
and opportunities.

Risk and impact

W management A(ii)

PN Describe the

@ organisation's

@® processes for

@ identifying,

J& assessing and
@ prioritising nature-
B related

P= dependencies,
§%4 impacts, risks and
@ opportunities in its
¥§ upstream and

downstream value

'_ | chain(s).

Risk and impact
management C

Describe how

8| processes for
| identifying,

assessing,
prioritising and
monitoring
nature-related
risks are

M integrated into

and inform the
organisation's
overall risk
management
processes.

Risk and impact management disclosure Aand B

We identify, assess, and prioritize nature-related dependencies, outcomes, risks, and opportunities in our
direct operations by:

e Evaluating new investment opportunities with our sustainability tool kit
e Applying our deforestation policy, carbon principles, and carbon tool kit
e Committing to sustainable operating principles—verified by third-party certification

We've focused the scope of our initial TNFD disclosure on assets where we have the most influence—those we
directly operate—and plan to consider our upstream and downstream value chains in time.

Risk and impact management disclosure C

Our integrated asset management model means that not only are we working in and with nature, we're also
continuously observing it, learning from it, and responding to changes that affect us. We strive for continuous
improvement in everything we do, and our risk management processes are part of this.

Our processes disclosed in A and B are integrated into and inform the organization’s overall risk management
processes as described in section 1—the application of materiality. We refine these processes in review
cycles but also proactively if we notice changing trends or issues that need to be addressed.
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Metrics and targets recommended disclosures

The three recommended disclosures under the metrics and targets pillar

Investors and other
stakeholders are interested in
understanding an organisation’s
performance in relation to
nature-related issues, including
progress towards any targets
the organisation has set and
how an organisation measures
and monitors its nature-related
dependencies, impacts, risks
and opportunities.

Source: TNFD (2023) Recommendations of the Taskforce
on Nature -related Financial Disclosures

28 May 2026

Metrics and targets A

Disclose the metrics
used by the
organisation to assess
and manage material
nature-related risks and
opportunities in line with

2 its strategy and risk

§ management process.

~ . »r

, Metrics and targets B

Disclose the metrics
used by the organisation
to assess and manage
dependencies and
impacts on nature.

s

Metrics and targets C

Describe the targets and
goals used by the
organisation to manage
nature-related
dependencies, impacts,
risks and opportunities

| and its performance
against these.

Page 19



Examples of information that should be disclosed “

Practical tips to consider reporting when disclosing on the metrics and targets pillar.

Metrics and targets A Metrics and targets B Metrics and targets C

= Disclose all core global and core sector Disclose all core global and core sector metrics & = Describe the strategy or risk management

risk and opportunity metrics at the 5 for dependencies and impacts. objective that each target seeks to

organisational level. Disclose any other relevant metrics, drawing on address, |nclud_|ng any anticipated
& regulatory requirements, market

= Disclose any other relevant metrics, the TNFD additional disclosure indicators and ) R
== constraints, limitations or other contextual

drawing on the TNFD additional e metrics. =3 . . .
dicclcs e indicatore and e 2 information relevant to understanding the
: A5 B target.

AR N EREEC T O ES R RSN RS ! L , , :
= S S - Describe the metric used to quantify the

For more detail on nature-related metrics and targets refer to: § target and monitor performance against a

defined target value, baseline and

= TNFD (2023) Recommendations of the Taskforce on Nature-related Financial Disclosures, Section timeframe.

4, Annex 1, Annex 2
N ) Describe the methodology used to set the
= TNFD (2024) Additional guidance by sector ; target and baseline, including whether the
* Module 7 of the practitioner training series that explores the TNFD measurement architecture and :- organisation has used any external
metrics 3 standards when setting the target and
' whether these use a science-based

approach.

Where organisations do not align to TNFD terminology for a disclosure metric, or where the TNFD
terminology is not yet specified for a particular term used in disclosure metrics, organisations should
disclose the definition used.

Source: TNFD (2023) Recommendations of the Taskforce on Nature -related Financial Disclosures Page 20



Disclosures Case Study — Manulife Investment Management “

An example of TNFD aligned disclosures from an asset manager — Metrics and targets

Metrics and targets

In our reporting, we've taken a quantitative and qualitative approach to nature metrics and
targets; this is to give context and examples while metrics evolve and data quality strengther
Our sustainable investing reports show the progress we've already made and, as disclosed ir
previous sections, we're working on developing natural capital accounts for the forests and
farms we manage that will provide further insight into our contributions to nature.

For this section of the disclosure, we've taken the same quantitative and qualitative approd
in a tiered format:

1 We've provided numerical answers wherever possible.

2 Where we don't have numbers, but we have qualitative commentary, we've shared it.
3 Where the metric is probably material but data isn't yet available, we've noted that.
4 Where the metric isn't applicable to our business, we've also noted that.

We've included the categaries of TNFD metrics that we consider relevant to our timberland
and agriculture business. These are:

» Core global disclosure metrics

» Forestry core sector disclosure indicators and metrics

Proposed additional forestry sector disclosure indicators and metrics
Food core sector disclosure indicators and metrics

Proposed additional food sector disclosure indicators and metrics

-

Because of the volume of data, we've shared these metrics as tables and included them

Core global disclosure metrics

Metric no. Core global indicator Response—agriculture
- Scope 1: 33,131 1C0ze

+ Scope 2: 18,9351C0:e

- Scope 3: 193,092 tCOze

GHG emissions ™

C1.0 Total spatial footprint - Total surface area managed: 622mi* (1,610km?)
+ Total disturbed area: no data available

+ Total rehabilitated/restored area: no data available

C11 Extent of land/freshwater/
ocean-use change

- Land/freshwater/ocean-use change (farmland, agriculture): Our policy
on deforestation prohibits the clearing and corversion of forests with high
conservation ar cultural value. Read our full palicy at manulifeim.com.

- Land/freshwater/ocean conserved or restored:
ne data available

+ Land/freshwater/ccean sustainably managed:
- sustainably managed land: 444mi* (1,151km?)
- sustainably managed waterways: 754mi (1,213km)

c2.0 Pollutants released to soil
split by type

Crop protectants, fertilizers, and other agricultural chemicals are used
responsibly and are useful tools in achieving crop health and productivity
aswell as environmental and financial objectives. We use integrated pest
management {IPM) strategies and controls where possible and strive for
minimum effective chemical use.

Furthermore, we assess the risk of contamination caused by the off-target
movement of agricultural chemicals transported by rain, runaff, or high
winds. We conduct evaluations of vulnerable properties and formulate
remedial actions such as grassed waternways and barrier hedges.

c21 Wastewater discharged Mot applicable

cz.2 Waste generation and disposal Mot applicable

Response—timberland

- Scope 1: 49,233 tC0:e
« Scope 2: 0 tCOze
- Scope 3: 482,445 tCOze

- Total surface area managed: 8,44 1mi” (21,86 1km?)
« Total disturbed area: no data available
- Total rehabilitated/restored area: no data available

- Land/freshwater/ocean-use change (forest, forest production): Our policy
on deforestation prohibits the clearing and conversion of forests with high
conservation or cultural value. Read our full pelicy at manulifeim.com.

- Land/freshwater/ocean conserved or restored:
1,787mi” (4,628km?) of conservation area that is voluntary or required
by regulation

- Land/freshwater/ocean sustainably managed:
- sustainably managed land: 8,44 1mi? (21,861km?)
- sustainably managed waterways: 18,444mi (29,683km)

Herbicides, fertilizers, and other forest chemicals are used responsibly
and are useful tools in achieving forest growth, as well as enviranmental
and financial objectives. We strive for minimum effective chemical

use. Forest chemicals are used only after evaluating other methods of
achieving management objectives, such as IPM. Forest chemicals are
applied using the best available technalogy to ensure the efficacy of the
chemical without compromising personal safety or enviranmental health.

Mot applicable

Mot applicable

as appendix |.

28 May 2026
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The LEAP approach
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How the LEAP approach is structured “

The LEAP approach has four phases and 12 components

Assessment teams can work

th rough the four phases of LEAP ,—[ Generate a working hypothesis Aligning on goals and resourcing ]—\
|

to identify and assess nature-
related dependencies, impacts, l l
risks and Opportunltles and /=2 Locate /rq", Evaluate /7, Assess / .,[."_.\_
Conduct the due dlllgence % | Theinterface ‘ ! Dependencies ' ’,-' Risks & opportunities || . '/ Torespond & report
. . " with nature Sl E’impﬂﬁts L Yo il
necessary to inform disclosure
H H ) ) spanofihe business |dentification of envirenmental M Fisk and opporiunity Strategy and resource .
Statements allgned Wlth the TNFD nglgw A W model and value chain L. assets, ecosysiem senvices Al identification Pl allocation plans R:‘algw
H and impact drivars W
recommended disclosures. repeal Depaadescyand N WY ciustmant of existing risk Tangst settingand repeat
| impact screening Identificationof M " tization and risk and p2 periormance
depandencies and impacts opportunity managament management
e Interace B Dapendency and "
N Interface with | { meatarial prioritisation .
E sensitive locations E E':S::SMEMT'H'W B Risk and opportunity P& Presentation
matenality assessment
ario analysis
LY A

Source: THNFD (2023) Guidance on the iantification and assessment of natura-related i1ssues: the LEAF approach
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The future is uncertain and multiple pathways are possible

Good strategy is the art of making choices with the best available information, and scenarios can help

The LEAP approach is intended
to be flexible and iterative — it is
intended to support strategy
formulation and decision-
making.

Scenario analysis underpins the
LEAP approach — it is a risk-
assessment tool that explores
the possible consequences of
nature loss and climate change,
the possible responses, and in
turn, the implications of these
uncertainties.

28 May 2026

Financial Times

decades of forecasting

-
CEOs forced to ditch ‘
habits ’

. Privately owned lkea has shed the -
" traditional budget to focus on —
. ‘scenario planning’ *

Anne-Sylvain Chassany, 16 February 2023
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Engagement underpins the LEAP approach

YY)

Assessing and managing nature-related issues requires meaningful engagement

Meaningful and respectful
engagement with Indigenous Peoples
and Local

Communities (IPLCs) and affected
stakeholders is critical to assess,
manage and disclose nature-related
issues.

28 May 2026

Indigenous
Peoples and
Local
Communities

Value chain
workers

Consumers
and end users

Affected
communities

Rights-
holders
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Indigenous Peoples, Local Communities and stakeholders

Meaningful engagement by companies and financial institutions is key to the LEAP approach

Meaningful engagement by
companies and financial institutions
with Indigenous Peoples, Local
Communities, affected and other
stakeholders is important for the
assessment, management and
disclosure of nature-related
dependencies, impacts, risks and
opportunities.

Engagement of Indigenous Peoples,
Local Communities and affected and
other stakeholders is therefore a key
component of a LEAP assessment.

Source: TNFD (2023) Guidance on engagement with Indigenous
Peoples, Local Communities and affected stakeholders

28 May 2026

Reviaw

repeat

,—[ Generate a working hypothesis
|

Aligning on goals and resourcing ]—\

The intarface

| '—:},.1 |
LS

~  Evaluate
‘ Dependencies

. ASSESS Tay
’ Risks & opportunities | | °, | To respand & rapart

L#" Inserface with

o Impact materialily
O sensitiva locations 5

slssnsEmaT

aricritisation
P

Risk and appocbunily
rratarialily essessment

Scenario analysis

with nature & impaots
i Span of tha businass Ir.k rilification of enyircameangal =||S:i. and cpporbanity Siraragy and resounce
\ "'1 mdel and valua chain a,ssaw Brosystam servicas u:h-nr ration Pl alacation plans

and impact drivers .

i Dapendanay and el Adjustment of existing risk Targat settng and

-m maast screaning E I'-J'“""ﬁ'-“"”_"“r rritigation and risk and P2 performance
dapantancias and moasts apparbunsy mansgemant managament

I Interface : S .

ﬁ 3 Dependency and Frgact Aisk gnd cpportunity 5

W with nature S moasuremeat rreasuresran and B8 Reporling

Prasentalan

» Engagamant with Indigenous Peoples, Local Communities and affacted stakehalders

.

Rawview
and
i repeat

A

Source: TMFD [2024) TMFD in a Box
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Engagement underpins the LEAP approach

Some quiding questions for IPLC engagement — is your organisation able to answer these questions?

p
'\

I__/";_?-ﬁ'-?\\_
(] ‘ |Evaluate
\‘__' ull?

_/’.::" A

{ | Assess

=l

how do views,
knowledge and input
from Indigenous
Peoples, Local
Communities, affected
and other
stakeholders inform
thinking on potentially
material nature-related
dependencies,
impacts, risks and
opportunities
associated with the
organisation’s
activities (direct
operations and value
chain)?

28 May 2026

are there Indigenous
Peoples, Local
Communities and
affected stakeholders
in the geographic
locations of our direct
operations?

where are they
located?

are they typically
involved in or
impacted by the
activities of these
sectors and value
chains?

are there any
Indigenous Peoples,

L ocal Communities
and affected
stakeholders whose
human rights and
livelihoods depend on
these environmental
assets and ecosystem
services?

what are their
perspectives on how
they will be impacted
in the immediate,
short, medium and
long term?

THFD (2{:23) Guidance on engagement with |ndiganous Peoples, Local Communities and affacted staksholders

what are the insights
into the risks and
opportunities for our
organisation based on
our engagement with
Indigenous Peoples,
Local Communities
and affected
stakeholders?

does the resource
allocation reflect
identified needs for
meaningful and
ongoing engagement
as part of mitigation
and management
strategies?

what are the
expectations in terms
of disclosure of
Indigencous Peoples,
Local Communities
and affected
stakeholders?

*Additional questions are available in the TNFD engagement guidance
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Scoping: Overview -

The aim is not to invest too much time or too many resources but to define the parameters for a full assessment

Objective Desired outcomes Practical tips

= To align senior = Strong internal support » Stay high level and
management and a to proceed with an avoid the temptation to
designated LEAP assessment based on dive into the data at this
assessment team on agreed terms of stage.

reference and
commensurate budget
and resources.

the parameters of the
assessment to be
undertaken, including
the aspects of the
business model and
value chain to be
assessed and the
resources to be
provided to conduct the
assessment.

» In addition to scanning
the organisation’s
potential nature-related
issues, also scan for
potential skill and data
gaps that will inform
resourcing decisions.

~ | = Develop a clear working :
hypothesis about the

organisation’s potential
nature-related issues to
focus the assessment.

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach
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Scoping: Desired outcomes

The scoping exercise should produce a terms of reference document that receives senior backing

The scoping exercise should
produce a terms of reference
document that includes:

a working hypothesis
statement

the assessment timeline and
milestones

the internal and external
project team

other staff who will need to
contribute

sources of knowledge and
data

how gaps in knowledge and
data will be addressed

a budget

Source: TNFD (2023) Guidance on the identification and assessment of nature

-related issues: the LEAP approach

| The terms of reference document should be
shared and approved by senior management
® before commencing a full LEAP approach.

28 May 2026
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Scoping Case Study - Manulife Investment Management -

An example of LEAP scoping from an asset manager

* Manulife Investment Management has approximately

$1.03 CAD trillion dollars under management.

* |t has a very wide range of investments over multiple
asset classes across many sectors including

technology, real estate, healthcare etc.

* To make their initial TNFD LEAP process and
disclosures feasible they restricted scope to the 2
sectors with likely the most impacts and

dependencies: timber production and agriculture.

* Scoping to the most relevant sectors make the LEAP

approach much more feasible and efficient.

28 May 2026

requirements

Section 2:
Recommended
disclosures

Appendix |

/1| Manulife
Investment Management
Nature disclosure
Timberland and agriculture
2023
Aligned with the recommendations of the
Taskforce on Nature-related Financial Disclosures
Page 30



Locate your interface with nature: Overview

Locating your organisation or portfolio’s interface with nature is the first critical step

Objective

To identify the sources
of an organisation’s
potentially material
nature-related
dependencies, impacts,
risks and opportunities.

To help focus more
detailed due diligence
through the Evaluate
and Assess phases of
LEAP.

B

Key outcomes

Solid understanding of moderate and high
nature-related dependencies and impacts
filtered by sector, value chain (upstream
and downstream) and geography.

A list and/or map of ecologically sensitive
locations that the organisation operates in,
and a broader set of assessment
locations to take into the Evaluate phase
of LEAP.

Understanding of the proportion of the
business model, value chains and/or
capital portfolio assessed for its interface
with nature.

TR T e A
[ R

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach

28 May 2026

Practical tips

Stay high level and
avoid the temptation to
dive into the data at this
stage.

In addition to scanning
the organisation’s
potential nature-related
issues, also scan for
potential skill and data
gaps that will inform
resourcing decisions.

LT Ay
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kocate: Guiding questions for corporates and Fls

YY)

Is your organisation able to answer the questions below?

L1 Span of the business model and value chain

L2 Dependency and impact screening

L3! Interface with nature

L4 Interface with sensitive locations

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach

28 May 2026
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Evaluate dependencies and impacts: Overview -

An organisation’s nature-related risks and opportunities arise from its dependencies and impacts on nature

Objective | Key outcomes Practical tips

» To develop an ¥ - Alist of relevant environmental assets and = Source a range of skills
understanding of the ecosystem services. and expertise including

organisation’s _ e _ s internal and external
ootentially material & A list of the organisation’s dependencies = experts.

dependencies and and impacts on nature.
impacts on nature. Analysis of potentially material
= dependencies and impacts.

Set feasible goals and
build up over time.

A list of material dependencies and
impacts for disclosure using an impact
materiality approach, such as Global
Reporting Initiative (GRI) or European
Sustainability Reporting Standards
(ESRS) in Europe.

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach Page 33



YY)

Is your organisation able to answer the questions below?

@ Evaluate dependencies & impacts

E1

E2

E3

E4

Span of the business model and value chain

Dependency and impact screening

Interface with nature

Interface with sensitive locations

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach

28 May 2026

Evaluate: Guiding questions for corporates

In this phase of the LEAP approach, an organisation moves to a more

detailed evaluation of its nature-related dependencies and impacts.

- What are the sectors, business processes or activities to be
analysed? -2 What environmental assets, ecosystem services and
impact drivers are associated with these?

- Which of these sectors, value chains and direct operations are
associated with potentially moderate and high dependencies and
impacts on nature?

- What is the scale and scope of our dependencies on nature?
- What is the severity of our negative impacts on nature?
- What is the scale and scope of our positive impacts on nature?

- Which of the identified impacts are material?

Page 34



Evaluate: Guiding questions for financial institutions

Is your organisation able to answer the questions below?

@ Evaluate dependencies & impacts

E1

E2

E3

E4

ID of environmental assets, ecosystem
services and impact drivers

ID of dependencies and impacts

Measurement of dependencies and impacts

Determination of impact materiality

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach

In this phase of the LEAP approach, an organisation moves to a more

detailed evaluation of its nature -related dependencies and impacts.

- What are the companies/activities in our portfolios that are in
sectors, geographies and sensitive locations identified? - What
environmental assets, ecosystem services and impact drivers are
associated with these?

- What are our dependencies and impacts on nature resulting
from the dependencies and impacts of these companies in our

portfolios?

- What is the scale and scope of our dependencies on nature
because of the dependencies of our portfolio companies? - What
is the severity of their negative impacts on nature? - What is the
scale and scope of their positive impacts on nature?

L3 > Which of the identified impacts are material?
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Assess nature-related risks and opportunities: Overview

This phase focuses on the identification and integration of nature-related risks and opportunities

Objective

To understand which nature-
related risks and
opportunities are material
and should be disclosed by
the organisation. This is
done through the
identification, measurement
and prioritisation of nature-
related risks and
opportunities originating
from the dependencies and
impacts on nature identified
in the Locate and Evaluate
phases.

Source: TNFD (2023) Guidance on the identification and assessment of nature

Key outcomes

A ‘longlist’ of relevant nature -
related risks and opportunities,
which can be plotted into any
existing risk matrix in use by the
organisation.

A ‘shortlist’ of material nature-
related risks and opportunities,
and a list of priority locations.

An outline of the process
followed to adapt existing risk
processes and associated
elements to integrate nature -
related risks and opportunities.

-related issues: the LEAP approach

Practical tips

Consider a range of methods and
tools to support the assessment
and get familiar with their benefits
and limitations to critically examine
results.

Make use of standard international
risk management frameworks,
guidelines and tools such as
COSO'’s Enterprise Risk
Management Framework and

ISO 31000 Risk Management
Guidelines when assessing nature -
related risks and opportunities.
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Assess: Guiding questions for corporates and Fls

YY)

Is your organisation able to answer the questions below?

Assess nature -related risks and

opportunities

In this phase of the LEAP approach organisations need to identify and
prioritise the nature-related risks and opportunities to the organisation
stemming from their identified dependencies and impacts on nature.

A1

A3

A4

Risk and opportunity identification

Adjustment of existing risk mitigation and
risk and opportunity management

Risk and opportunity measurement and
prioritisation

Risk and opportunity materiality assessment

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach

= - What are the corresponding risks and opportunities for our
organisation?

- What existing risk mitigation and risk and opportunity

= management processes and elements are we already applying?
- How can risk and opportunity management processes and
associated elements (e.g. risk taxonomy, risk inventory, risk
tolerance criteria) be adapted?

2 > Which risks and opportunities should be prioritised?

- - Which risks and opportunities are material and therefore should
be disclosed in line with the TNFD recommended disclosures?
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Prepare how to respond -

Having located, evaluated and assessed nature-related issues it is now time to respond proactively

Objective Key outcomes Practical tips

Review and revisit previous
phases of the LEAP
approach if necessary to
ensure you have a fully
informed response.

To decide how the
organisation should
respond to the
material nature-related
issues identified in the
LEAP approach,
including what to
disclose and how to
disclose the material
issues identified.

Agreement on how the organisation will
respond to the nature -related issues identified,
including through setting effective goals and
targets.

Discussion within the organisation of its
governance and risk management processes
in light of its nature-related assessment.

Reflect on the learnings from
the LEAP approach about
how to define and describe
the scope of the disclosures
the organisation might make.

Setting nature-related targets and goals by the
organisation in light of its nature-related
assessment.

Production and publication of a set of TNFD - 5
aligned disclosures. o

WY A

Source: TNFD (2023) Guidance on the identification and assessment of nature  -related issues: the LEAP approach

Page 38



Prepare: Guiding questions for corporates and Fls -

Is your organisation able to answer the questions below?

@ Prepare to respond and report

A1 Strategy and resource allocation plans

measurement

A3 Reporting

A4 Presentation

Source: TNFD (2023) Guidance on the identification and assessment of nature

Target setting and performance

-related issues: the LEAP approach

In this phase of the LEAP approach, an organisation will use its
assessment to inform how the organisation responds to the issues
identified and discloses in line with the TNFD recommended disclosures.

- What risk management, strategy and resource allocation
decisions should be made as a result of this analysis?

- How will we set targets and define and measure progress?

- What will we disclose in line with the TNFD recommended
disclosures?

- Where and how do we present our nature-related disclosures?

Page 39



LEAP

LEAP summarised in 4 sentences

Locate your business activities/loans/supply-chains near nature sensitive areas.

A

y

Evaluate the impacts and dependencies of your business activities/loans/supply-chains on

nat

A

re.

y

Assess these impacts and dependencies as risks and opportunities for your organisation.

A

y

Prepare your strategy for these risks and opportunities and how you are going to disclose it.

28 May 2026
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Key take home messages

Leading practice at the nature—
business interface is evolving
rapidly as collaborative efforts
lead to iterative learning and
growing levels of market
maturity.

Organisations all start from
different points and should not
let ‘perfection be the enemy of
the good’ - it is important to start
on the journey and iterate your
approach over time as your
organisation and the wider
market continue to learn how
best to integrate nature-related
issues into financial and
corporate practices.

Get started now and increase
ambition over time, while taking
advantage of the many use
cases and supporting guidance
and tools that are now widely
available.

28 May 2026
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I Climate Risk
Services

Thank you!

Building a climate-smart, net zero and nature-positive future together.

‘ www.climateriskservice \

s.com


http://www.climateriskservices.com/
http://www.climateriskservices.com/
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