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In this video... ‘

| ‘ Key Objectives
-
n

1. Introduction to the Prepare step = We are covering the following

topics so that you can...

2.  Case studies

28 May 2026
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Prepare

What is the purpose of the prepare step?

The prepare step is to decide how your organisation should respond to the material nature-related risks/opportunities identified earlier in

LEAP.

Tips

* As a practitioner this looks like taking the results of L-E-A

into internal discussions
* The key outputs of prepare are:
" setting nature-related targets,
= producing/publishing TNFD-aligned disclosures,

» factoring nature-related risks/opportunities into

internal risk management and governance

* This is another good opportunity to bring nature and climate

together.

P1

P2

P3

P4

@ Prepare to respond and report

Strategy and resource allocation plans
Target setting and performance measurement
Reporting

Presentation



The mitigation hierarchy

How can you respond to risks?

The TNFD recommends responding to risks with the mitigation

hierarchy as a core principle.
This is the SBTN’s action framework “AR3T”

The framework is a hierarchy of interventions, starting with

avoiding harm and ending with deep systemic transformation

* Avoid - Prevent negative impacts before they occur (e.g. no
deforestation).

* Reduce - Minimize ongoing environmental pressures (e.g.
emissions, water use).

* Regenerate — Enhance ecosystems through nature-positive
practices (e.g. agroecology).

* Restore - Recover degraded ecosystems to a healthier
state (e.g. reforestation).

* Transform - Shift systems, strategies, and mindsets for
long-term sustainability.

transform

Restore &
regenerate

Reduce
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Targets

How does the TNFD recommend setting targets?

* Targets play an important role in Prepare

prepare action -2 determine metrics > set targets for metrics 2 track progress
* Targets should be set with stakeholder engagement (e.g. local communities and affected stakeholders)

* Targets should (where possible) be aligned to international goals such as the targets of the Kunming-Montreal GBF
There are three groups of GBF targets:

* reducing threats to biodiversity
* meeting people's needs through sustainable use and benefit sharing

* tools and solutions for implementation and mainstreaming

28 May 2026
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Case Studies
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Prepare case study — Vale S.A.

How did Vale undertake the prepare step?

Vale prepared disclosures aligned to the TNFD’s core global disclosure metrics (excluding the 2-placeholder metrics).

They did not disclose their targets etc.

28 May 2026
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LEAP Approach

Prepare

Principal indicators and core measurements related
to already published indicators*®

49000
Mines and structures

38,000

Amazon Region

13,000
I’?ﬂ§ﬂ"‘cgrgm0pacted 27,0 00 ralroscs

in Brazil Atlantic Rainforest 3,000
Ports

799,000

Obligatory For each ha altered/

impacted in the world
165,000

we protect 11 ha
voluntary

956,000

ha of protected areas

*Indicators published in the 2022 Integrated Report, 2022 ESG Databook, 2022 COP
{the rmost up-to-date data avallable during the creation of the pilot) (2023).
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xrepare case study — Vale S.A.

YY)

How did Vale undertake the prepare step?

28 May 2026

LEAP Approach
Prepare

Scopes 1and 2 GHG emissions

Scope 3 GHG emissions

{n millions of tons of 08} {in MECO e}
Emissions/Year 2017 (base year) 2020 2021 2022 Mobile combustion G - 208 (D ss:
s ™y
|, Scopel 109 8.4 87 Bs ) Stationary combustion _ 34.0% 2020 — 482.8
|, Scope 2 {market based) 13 0.4 0.3 o3 ) Industrial process _ 26.5% 2021 — 4916
([ Total 122 8.8 9.0 se )
e S Fugitive emissions @ o3« 202 (P s
Purchase of electricity . 3.8%
Land use - 4.0%
Emissions of particulate material (PM) Emissions of SO, Emissions of NO,
{t Et) {tr k) {tr EE)
2019 2020 2021 2022 2019 2020 2021 2022 2019 2020 2021 2022
" Nickel 66 73 33 26 ) I\ Nickel 710 90.2 661 66.5 ,I [ Mickel 12.2 15.2 a0 57 )
¢ ' g ! i
N Pelletizing 21 1.6 1.4 1.6 J I Pelletizing 1.4 75 8.2 71 _<-' i\ Pelletizing n5 14.1 181 19.8 ’_,|
I( Manganese 0.4 01 01 \I ';\ Logistics 23 0.5 20 19 }" | Logistics 16 05 30 28 ':l
'i Total 9.1 9.0 5.8 4.2 _:.' ':\ Other businesses 1.5 08 1.2 0.2 ;' r’ Iron ore 1.8 16.5 18.3 15.6 j
'i Total 86.2 991 77.5 75.7 f:' . Other businesses 32 09 14 [ok:] :l
I \
:\ Total 40.3 47.2 48.8 54,7 J

“Indicators published in the 2022 Integrated Report, 2022 ESG Databook, 2022
COP {the most up-to-date data avallable during the creation of the pilot) 2023).

H.E.: The reduction of NOx emissions, neted in the nickel business, is due to the
reduction in the production at PTVI in 2022 and operational improvements
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Prepare case study — Cibus Capital

How did Cibus undertake the prepare step?

Determining what to

disclose

28 May 2026

v

Risks and Opportunities

Cibus will not be reporting the THNFD's core global disclosure indicators and metrics
for nature-related risks and opportunities in 2023/24. Due to current limitations in
rmethodologies, data and scenario analysis, it is not feasible to provide quantitative
disclosures on potential investrment losses.”* For now, Cibus' risk quantification is
limited to assessing financial exposure to high-risk sectors and environmentally
sensitive locations, aligned with the TMFD's core disclosure metrics for financial
institutions.




Prepare case study -

Cibus Capital

How did Cibus undertake the
prepare step?

Disclosing responses

to risks

28 May 2026

v

Results

Key Nature
Dependencies

Key
Dependencies
at Risk

Operational
Impact

Direct Economic

Impacts

Indirect
Economic
Impacts

Key Risk
Mitigation
Initiatives

Key Risk
Mitigation
Opportunities

ummer Berr

= Surface water

= Ground water

= Climate ragulation
= Pallination

= Dizeaze cantrol

= Pest control

= Surface water
= Ground water

= Water strass, scarcily and imegular supply
= Water use restrictions

= Reduced crop yields

* Reduced crop quality

» Sail degradation, impacting caver cropping
= Altered planting schedules

* Higher aperating costs for irrigation
* Increased CapEx for infrastructure investmants.
= Lower reveniues fram lower yields

= Market price volatility
= Decreased revenue predictability

Water self-sufficiency:

* Sinca 2022, tha company has prioritisad rainwater harvesting,
with over 50% of all water used in Portugal and 100% of
greenhause irigation water in fhe UK sourced fram rain in 2023,

Infrastructurs improvements:

= lrvestments in additional reservoirs and integrated water storage
systemns are planned at the Portugal site

Forward planning:

= In the UK, water abstraction is prioritised during floods fo ensure
reservairs are filled.

= Genetic selection avoids water-intensive varieties to reduce future
resource strain,

LED light expansion:

= In the UK, light levals are likely to becarme mare varied due fo
climate change and the effects on weather and cloud caver.
To mitigate the associated yield risks, the campany should
investigate the business case for expanding LED lighting across
all productive areas of the UK glasshouse.

Habitat restoration:

= Whila the UK team has started fa implement maasures fo
suppart biodivesity, they lack a formal plan. The Portugal site's
seven-year Habitat Restoration Plan, which includes hedgerows,
wildlife corridors and ecological islands, serves as a model.
Developing a similar detailed plan for the UK will strengthen
habitat support, improve pest and disease control and enhance
pallination, cantributing fo greater resilience.

= Higher crop insurance premiums
= Higher fossil fuel costs

Amaretto Almonds

+ Surface water

+ Ground wates

+ Climate requlation
+ Pollination

+ Pest control

+ Surface water

+ Ground water

» Climate requlation
+ Pollination

+ Pest control

+ Watar tress, scarcity and imegular supply
* Water use restrictions

* Reduced crap yields

* Reduced crop quality

= Inereased reliance on artificial pollinatian
» Lower pallination success

+ Increasad pest infestations

+ Increased storm and fleod incidences

= Higher operating costs for irrigation, pest managemant and
pallination

+ Increasad CapEx for infrasfructure investments

» Lower revenues from lower yields

raduced product quality

‘Water self-sufficiency:

+ Amaretto plans to expand its drainage systemn in 2024 ta improve
flood resilience, following extreme waather in the Murray-Darling
Basin since 2017

‘Water management infrastructure:

= & purmp has been installed fo capture and store stormester
runoff for imigation purposes.

» Drip lives have been upgraded fo improve water efficiency.

+ Precision imigation expectad to save IML/Ha a year.

Pollination protection:

+ Native comidors have been planted at both sites fo improve floral
resources for pollinators

* BeaHero technalegy is wsed to manitor and maintain the health
of nearly 3,000 hives.

Environmental plantings:

+ Amaretto plan fo investigate native plantings on unutilised land
to help restare native ecosysterns and enhance biodiversity,
aswell as potentially generate Australian Carbon Credit Units
LACCUS" to offset emissions and unleck additional revenue.

Solar installation

+ Amaretto are cumently investigating the viability of a solar project
fo improve self-sufficiency and generate significant annual
savings.

+ Reduced custorner demand due to

Withcott Seedlin

+ Surface water

+ Ground water

+ Watar quality

+ Climate requlation
+ Genetic materials

+ Surface water
* Ground water
= Watar quality
= Clirmate regulation

+ Watar stress, scarcity and imegular supply

* Water use restrictions

* Praduction gaps

+ hszet underutilisation

+ Reduced growth rates, survival and quality of seedlings
* Increased diseases and pests

» Higher apearating costs for irrigation, pest confrol and disease
managemant

+ Reduced revenue due ta lower production, szedling mortality, and
decreasad quality

= Lawer operational efficiancy from undenatilised assets

+ Loss of contracts due fo incansistant
production

‘Water use management:

+ In 2023, Withcott installed flow maters to capture water use data
to identify apportunifies for conservation and develop a water
management program.

+ Withcott have also installed an ultra-filtration unit fo remove
impurities from their water supply to mitigate quality risks.

Pest and disease management:

= Witheott are looking to frial surveillance software to beter
manage disease and enable mare prescriptive use of chemicals.

Seed supply risk:

= Seed supply risk should be assessed to mitigate any future
damage linked to climate change.

Biodiversity:

+ To support ecabogical harmany, protect vital ecosystern servicas
and help manage pasts and diseases naturally, Withcott should
engage a consultant to develop a long-term biadiversity pragram
fior the site

‘Water recycling:

= Fertiliser-ennichad water is returned fo their dam for recycling. To
further reduce reliance an groundwater, Withcatt should explare
opportunities to capture recycling data and implemant stratagies
fo enhance racycling rates.

Prunus Muts

+ Surface water

+ Ground water

+ Climate requlation

+ Fallination

+ Mass stabilisation and erosion cantrol

=+ Surface water

+ Ground water

+ Climate requlation

+ Fallination

+ Mass stabilisation and erosion contrel

= Water stress, scarcity and imegular supply

=+ Water use restrictions

* Heat stress, affecting labour productivity

+ Reduced crop yields

» Reduced crop quality

» Increased reliance on artificial pollination

= Lower pallination success

= Increased pest infestations

+ Sail erosion due to starm and flood incidences

= Higher operating costs for irigatien, pest and disease contral,
pallination services and erasion centrol measunes

» Lower revenue from reduced yialds and kower-quality almonds

= Higher costs related to pest management and disease control

» Reduced lsbour requirerments due fo reducad
productive areas [ yields

Cover cropping:

= Caver cropping is being implemented across all planted land
fo support healthier, stronger soils that will be more resilient
against erosion caused by rainfall

Soil baseline testing:

» Prunus have partnared with a third-party to conduct in-depth
sail, faliar and enzyme analysas, identifying the most effective
freatments for each grove to preserve and enhance the health of
tha natural ecosystems.

Renewable energy plan:

» lGiven Prunus’ extensive land area and strong sum exposure, the
camparyy is well-positioned to significantly capitalise on salar
power a5 & renewable energy source, reducing susceptibility to
future enengy price shocks.

Resource efficient infrastructure:

* Prunus plan to develop a fertigation system to consolidate the
usa of resources. They plan to install humidity and femperature
sansors for flexible and effective irigation during walatile
weather conditians.
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I Climate Risk
Services

Thank you!

Building a climate-smart, net zero and nature-positive future together.

‘ www.climateriskservice \

s.com


http://www.climateriskservices.com/
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