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In this video…

Key Objectives

 We are covering the following 

topics so that you can…

1. Introduction to the Prepare step

2. Case studies
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Prepare
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Tips

 As a practitioner this looks like taking the results of L-E-A 

into internal discussions

 The key outputs of prepare are: 

 setting nature-related targets, 

 producing/publishing TNFD-aligned disclosures, 

 factoring nature-related risks/opportunities into 

internal risk management and governance

 This is another good opportunity to bring nature and climate 

together.

Prepare
What is the purpose of the prepare step?

The prepare step is to decide how your organisation should respond to the material nature-related risks/opportunities identified earlier in 

LEAP.



Page 7

The mitigation hierarchy
How can you respond to risks?

The TNFD recommends responding to risks with the mitigation 

hierarchy as a core principle.

This is the SBTN’s action framework “AR3T”

The framework is a hierarchy of interventions, starting with 

avoiding harm and ending with deep systemic transformation

 Avoid – Prevent negative impacts before they occur (e.g. no 
deforestation).

 Reduce – Minimize ongoing environmental pressures (e.g. 
emissions, water use).

 Regenerate – Enhance ecosystems through nature-positive 
practices (e.g. agroecology).

 Restore – Recover degraded ecosystems to a healthier 
state (e.g. reforestation).

 Transform – Shift systems, strategies, and mindsets for 
long-term sustainability.
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 Targets play an important role in Prepare 

prepare action  determine metrics  set targets for metrics  track progress

 Targets should be set with stakeholder engagement (e.g. local communities and affected stakeholders)

 Targets should (where possible) be aligned to international goals such as the targets of the Kunming-Montreal GBF 

There are three groups of GBF targets:

 reducing threats to biodiversity

 meeting people's needs through sustainable use and benefit sharing

 tools and solutions for implementation and mainstreaming

Targets
How does the TNFD recommend setting targets?
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Case Studies
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Prepare case study – Vale S.A.
How did Vale undertake the prepare step? 

Vale prepared disclosures aligned to the TNFD’s core global disclosure metrics (excluding the 2-placeholder metrics).

They did not disclose their targets etc.
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Prepare case study – Vale S.A.
How did Vale undertake the prepare step? 
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Prepare case study – Cibus Capital
How did Cibus undertake the prepare step? 

Determining what to 
disclose
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Prepare case study – 
Cibus Capital
How did Cibus undertake the 
prepare step? 

Disclosing responses 
to risks



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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