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In this video…

Key Objectives

 Understand the purpose of the 

LEAP approach and what it 

offers your organisation.

 Understand how to scope a 

LEAP approach.

1. Introduction to the LEAP process

2. Scoping

3. Introducing the case studies
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An introduction to the LEAP process
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An overview of the LEAP approach
Provides structured guidance on how to identify and assess nature-related issues
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An overview of the LEAP approach
Provides structured guidance on how to identify and assess nature-related issues
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The LEAP approach provides the market with a consistent approach to bringing nature into enterprise and portfolio risk management 

processes.

It is an internal due diligence assessment process for identifying and assessing nature-related issues facing an organisation –  its 

dependencies and impacts on nature; and the risks and opportunities to the organisation.

LEAP – the TNFD’s integrated assessment approach
The LEAP approach is built on existing frameworks, methods and tools

Undertaking the LEAP approach 

gives your organisation the 

information it needs for TNFD 

aligned disclosures

Undertaking the LEAP approach also allows your 

organisation to assess its relationship with 

nature internally – for its own strategic interest 

and internal risk management
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The LEAP approach: Overarching considerations
There are four overarching considerations that users of the LEAP approach need to consider
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Assessment and disclosure metrics
The TNFD measurement architecture separates assessment and disclosure metrics
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 Engagement with stakeholders should underpin the LEAP approach

 For corporates this looks like engaging with anyone affected within their value-chain e.g. local communities near direct business 

operations, workers in their supply-chain, their own workforce, consumers etc.

The guidance for financial institution stakeholder 

engagement is slightly different

Stakeholder engagement
A core principle of the LEAP process
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Case study – Manulife Investment Management 
How has an asset manager engaged with stakeholders?
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Scoping
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Source: TNFD (2024) TNFD in a Box
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Scoping

The aim is not to invest too much time or too many resources but to define the parameters for a full assessment

Goals:

 Set out the parameters of the assessment e.g. What parts of our portfolio are included?

 Align internally on the resources needed

Terms of reference document

The TNFD recommend producing a TOR from the scoping exercise, laying out:

 A working hypothesis statement

 The assessment timeline and milestones

 The internal and external project team

 Data sources

 Budget
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Introducing the case studies
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Scoping case studies
Which case studies will we use to understand the LEAP process?

The Private Infrastructure Development Group) is a multilateral 
infrastructure development and finance organisation (approximately 
US $3.6 billion in AUM), operating primarily across Africa and South & 
Southeast Asia in sectors like energy, transport, water, logistics, telecoms, 
and social infrastructure.

Manulife Investment Management has approximately $1.03 CAD 
trillion dollars under management.

It has a very wide range of investments over multiple asset classes 
across many sectors including technology, real estate, healthcare 
etc.

Vale S.A. is a Brazilian mining firm with revenue between $40-50 Billion per 
annum. 

It operates mines in Brazil, Canada, Asia and Africa. Including major 
infrastructure such as ports, railways and shipping fleets.

Cibus Capital is a boutique investment firm advising funds that deploy 
significant capital (over $1 billion) to sustainable agriculture and food 
systems.

It invests across Europe, North America, and Asia-Pacific
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Scoping case study - Vale 
How did a mining corporate scope their TNFD report?
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 To make their initial TNFD LEAP process and 

disclosures feasible they restricted scope to the 2 

sectors with likely the most impacts and 

dependencies: timber production and agriculture.

 Scoping to the most relevant sectors make the LEAP 

approach much more feasible and efficient.

Scoping case study - Manulife Investment Management
An example of LEAP scoping from an asset manager
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 PIDG scoped their LEAP assessment to 

financial products deployed in Asia by two of 

their subsidiary organisations InfraCo Asia and 

GuarantCo

 This included assessment of specified projects 

and corporates with multi-site developments. 

Scoping case study - PIDG
An example of LEAP scoping from a multilateral infrastructure development and finance organisation,



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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