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In this video…

Key Objectives

 Understand the purpose and 

aims of the LOCATE step.

 Understand how the case study 

organisations undertook the 

Locate step.

 Learn about some of the tools 

and metrics recommended by 

the TNFD.

1. Introduction to the LOCATE step

2. Case studies

3. Metrics
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LOCATE
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Nature-related risks are highly location-specific  The aim of the locate step is essentially to identify where your organisation’s/client’s 

       relationship with nature is taking place.

LOCATE
What is the purpose of the locate step?

Tips

 View the locate step as a set-up/screening step to frame the rest of 

the approach (filter and prioritise). 

 For a financial institution you view your portfolio and identify where 

you are going to focus on (this can look like further scoping)

 You can use location and sector as useful variables for assessing 

your portfolio. 
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 If you are familiar with the IFC performance standards – you 

will notice, there is a lot of overlap with IFC PS6 particularly 

around identification of sensitive areas.

 Whilst the IFC standards are aimed at project-level not portfolio 

level, the principle of assessing the type of habitat/nature at a 

relevant location is the same.

Similarities with other regulations / frameworks?
IFC PS6

IFC PS6

TNFD
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Case Studies
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 Used the locations of their assets and geospatial datasets for land-use, protected and prioritised areas, water, and species to 

identify priority locations where nature-related risks may be apparent e.g. an asset in an area of high water stress or an asset near an 

area with very high biodiversity and legal protections.  

Locate case study – Vale S.A.
What did they do in plain English?

Vale asset 
co-ordinate 
locations

Maps for land-
use, protected 
areas, water, 
and species

Compared against
Priority list of locations, 
and a starting point for 
impacts and 
dependencies
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Locate case study - Vale
How did Vale S.A. start their LEAP approach?
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Locate case study - Vale
How did Vale S.A. start their LEAP approach?
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 Used the locations of their assets and geospatial datasets for biodiversity importance, ecosystem integrity, and water stress, 

to identify priority locations where nature-related risks may be apparent e.g. an asset in an area of high water stress or an asset near 

an area with very high biodiversity and legal protections.  

Locate case study – PIDG
What did they do in plain English?

PIDG funded 
asset 

co-ordinate 
locations

Maps for 
biodiversity 
importance, 
ecosystem 

integrity, and 
water stress

Compared against
Priority list of locations, 
and a starting point for 
impacts and 
dependencies
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Locate case study- PIDG 
How did PIDG locate their priority locations and activities near sensitive areas?
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Locate case study- PIDG 
How did PIDG locate their priority locations and activities near sensitive areas?

More 
scoping

Thresholds
!

Success?
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Nature-related risk is location specific & coordinate level data is best...

BUT 

For a financial institution, this information can be difficult to acquire and 

organise. 

You may have location information for a client's head office but not for their 

business activities.

You may only have a regional location.

BEGIN

With province or even country level location data and improve your location 

data overtime e.g. use province water stress average scores to filter 

locations.

A note on Locate for financial institutions…
Do you need coordinate-level data on your full portfolio to begin?
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Locate tools
What tools can you use in the LOCATE step?

The most commonly used tool for 

location screening, particularly for 

sensitive locations (e.g. protected 

areas) is the IBAT tool.

 Operates as a web-based tool with 

multiple datasets, maps, and layers 

built in.
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Locate tools
What tools can you use in the LOCATE step?

Similar tools are the WWF 

Biodiversity risk filter and Water risk 

filter.

 Good coverage of a lot of nature-

related risks.

 Water risk filter is excellent for 

water stress risks and other water 

risks.
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Locate tools
Are there other options?

Access the raw datasets themselves e.g. on the Cecil earth 

platform or Resources Watch

Offers the most specificity and flexibility BUT harder to use, 

needs some internal capacity in GIS and data science or a 

skilled consultant

Use non-NGO profit-driven tools (there are loads) 

Designed to be easy to use with customer support – often more 

expensive

28 May 2026
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Where to look for tools?
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Metrics
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The LEAP approach provides the market with a consistent approach to bringing nature into enterprise and portfolio risk management 

processes.

It is an internal due diligence assessment process for identifying and assessing nature-related issues facing an organisation –  its 

dependencies and impacts on nature; and the risks and opportunities to the organisation.

LEAP – the TNFD’s integrated assessment approach
The LEAP approach is built on existing frameworks, methods and tools

28 May 2026

Undertaking the LEAP approach 

gives your organisation the 

information it needs for TNFD 

aligned disclosures

Undertaking the LEAP approach also allows your 

organisation to assess its relationship with 

nature internally – for its own strategic interest 

and internal risk management
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Source: TNFD (2023) Recommendations of the Taskforce on Nature-related Financial Disclosures

LOCATE results in disclosure metrics
Where are the locate results relevant for core disclosure metrics?
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LOCATE results in disclosure metrics
Are the locate results relevant for core disclosure metrics
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LOCATE results in disclosure metrics
What kind of asset classes should be included?
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Case study – Cibus Capital LLP.
How did Cibus disclose their exposure to sensitive locations? 

They used the IBAT, WWF biodiversity risk filter, and WWF water risk 

filter to assess specific sites within their portfolio.

Presented the results as a heatmap (see right) covering Key 

Biodiversity Area status, legally protected area status, water risks, 

species richness, and ecosystem integrity risk.

Is their disclosure perfectly aligned to the TNFD? 

NO, they did not disclose every core metric or core financial 

institution metric 

 as the TNFD is voluntary there is no risk by starting with what’s 

possible and improving over time.



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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