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In this video…

Key Objectives

 Understand how the evaluate 

step builds upon the locate step, 

its purpose and how to 

undertake it.

 Understand how the case 

studies undertook the evaluate 

step.

1. Introduction to the Evaluate step

2. Case studies



Page 4

EVALUATE
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Source: TNFD (2024) TNFD in a Box
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Tips

 Essentially what you want to produce are lists of 

the relevant environmental assets, ecosystem 

services and impact drivers.

 From those lists identify dependencies on 

ecosystem services and contributions to impact 

drivers

 Then you add a materiality angle. 

 For financial institutions you should look at the 

impacts/dependencies within your portfolio 

sectors and add the lens of your financial 

exposure.

Evaluate
What is the purpose of the evaluate step?

The aim of the evaluate step is to understand what your organisation’s/client’s impacts and dependencies are.
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Often cited as an issue blocking nature disclosures, E3 

recommends your organisation to in some way measure its 

impacts and dependencies.

Where can you find guidance for this?

 TNFD core disclosure metrics

 TNFD sector-specific metrics

Evaluate – E3 measurement
How to measure impacts and dependencies? What metrics should be used?

This is more of an optional step – not every organisation 

needs to do this. You will need to do it if you are disclosing 

aligned to:

 The GRI reporting framework

 The EU ESRS
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What does impact and dependency measurement look like?

How does it differ between corporates and financial institutions?

Corporates can look at their direct business operations and apply the TNFD recommended metrics – using both qualitative 

and quantitative methods (e.g. tonnes of different pollutants emitted per site).

BUT

A financial institution will potentially have hundreds of companies within its portfolio – so a different approach is needed.

This approach involves gathering data and information on clients – this can be as simple as location and sector, through to best 

practice information such as client nature risk management information.

This information should then be used to qualitatively evaluate the scale of the FI’s financial exposure to various impacts and 

dependencies.

Again – start with what’s possible and improve over time.
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Case Studies
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Evaluate case study- Vale 
How did Vale evaluate their impacts and dependencies in plain English?

 They used publicly available raw datasets to assess the dependencies of their operations, for impacts they directly assessed 

contributions to impact drivers through internal data already gathered (for other corporate reporting), the also assessed the state of 

nature at their sites – again using publicly available datasets.

 Once they had their list, they used tools to assess the materiality of these impacts and dependencies (to enable comparisons and 

prioritisation).

 They also used the state of nature information to help prioritise – essentially looking for highly material dependency in nature 

degraded areas and highly material impacts in nature sensitive areas.
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Evaluate case study- Vale 
How did Vale evaluate their impacts and dependencies?
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Evaluate case study- Vale 
How did Vale evaluate their impacts and dependencies?
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Evaluate case study- Vale 
How did Vale evaluate their impacts and dependencies?
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Evaluate case study- PIDG 
How did PIDG evaluate their impacts and dependencies in plain English?

 Assessed dependencies in their portfolio qualitatively at a sector-level. 

 Assessed impacts using a sector-based qualitative approach with the addition of one quantitative method for land-use.
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Evaluate case study- PIDG 
How did PIDG evaluate their impacts and dependencies?



28 May 2026 Page 16

Evaluate case study- Cibus Capital 
How did Cibus evaluate their impacts and dependencies in plain English?

 Assessed dependencies upon ecosystem services and impacts on nature using sector-based analysis and combining this with 

qualitative assessment of ecosystem service vulnerability at client locations (from the Locate step). 
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Evaluate case 
study- Cibus Capital 

How did Cibus evaluate their impacts 
and dependencies?
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Evaluate case study- Cibus Capital 
How did Cibus evaluate their impacts and dependencies?
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 A database of dependency and impact materiality scores.

 Really useful for portfolio level screening and assessment – 

and the evaluate step.

ENCORE
Used in the case studies – what is the ENCORE tool and why is it useful in the evaluate step for financial institutions?

How were the ENCORE scores calculated?

 Dependency and impact materiality scores were produced through literature reviews (scientific journals, peer-reviewed papers, 

key document searches, and grey literature) and then reviewed by industry experts. 
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ENCORE
Used in the case studies – what is the ENCORE tool and why is it useful in the evaluate step for financial institutions?
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ENCORE
Used in the case studies – what is the ENCORE tool and why is it useful in the evaluate step for financial institutions?



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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