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In this video... ‘

| ‘ Key Objectives
-
n

1. Introduction to assess =» Understand the role of the

2. Case studies assess step and how it benefits

your organisation.

3. Scenario analysis
Understood how the case study

organisations undertook the

assess step.

Understand how scenario

analysis can be used to support

the assess step.

_|
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Assess
N

YY)
What is the purpose of the assess step?

.

The aim of the assess step is to take your list of impacts and dependencies and your sensitive locations and work out from that list, which

are material risks and opportunities.

Tips

* Essentially what you want to produce are two
lists: a longer list of all nature risks and

opportunities and a shortlist of material risks and

opportunities + priority locations.

" An idea of how to integrate this into existing risk

management processes.

* There is some overlap with international risk
management frameworks like the ISO 31000 Risk

Management Guidelines.

@ Assess nature-related risks and opportunities

A1

A3

A4

Risk and opportunity identification

Adjustment of existing risk mitigation and risk and
opportunity management

Risk and opportunity measurement and prioritisation

Risk and opportunity materiality assessment

Source: TNFD
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YY)
What is the purpose of the assess step?

More tips!

* |t can be helpful to do this step at the same time
as assessing your climate risks as there are often

overlaps

" The assess phase is also helpful if you are
disclosing the “material information needs of
capital providers” for the IFRS (International

Financial Reporting Standards).

.

@ Assess nature-related risks and opportunities

A1

A3

A4

Risk and opportunity identification

Adjustment of existing risk mitigation and risk and
opportunity management

Risk and opportunity measurement and prioritisation

Risk and opportunity materiality assessment

Source: TNFD




Measuring risks and opportunities, and materiality

\

7
A3 | Risk and opportunity measurement and prioritisation
X A4 | Risk and opportunity materiality assessment

A recommended method for nature-related risk/opportunity assessment is to use:

Exposure metrics — based on the magnitude of impacts and dependencies

AND

Magnitude metrics — how large are the financial implications?

28 May 2026
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Assess case study — Vale S.A.

How did Vale assess their nature-related risks and opportunities in plain English?

—> They used their list of impacts and dependencies to identify risks — looking at ecosystem service dependencies as physical risks,

and potential impact drivers behind physical risks then categorised them.

Page 10



YY)

How did Vale assess their nature-related risks and opportunities?

Assess case study - Vale S.A.

LEAP Approach

Assess

Identification
of risks

Using the impact
and dependency
relations, it

was possible to
identify those
risks related to
nature in each
stage of Vale's
production
process and
catalog two
types of risks:
physical risks and
transition risks.

Risk mitigation
measures

Based upon the
nature-related
risks identified,
Vale's mitigation
measures relating
to such risks
were analyzed.

Identification of
opportunities

The opportunities

related to nature
were identified
based upon the
orientations
provided by TNFD
v0.4 and the

risks identified.

The company's ' | Impact drivers
impact drivers
} Cause

Changes to the
state of the nature

l

Reduction/loss of the flow
of Ecosystemic Services

Affecting the
company's strategy

Risk of transition Physical risk

Chronic Market

Acute Reputational Technolagy

outside the company

Political and legal

Each physical risk was related to the
rmain Ecesystemic Service upen which
the production process depends and
which will be affected in the event the
risk materializes, aleng with the main

impact drivers that cause the risk. Next,

the physical and transition risks were
described and classified according to

their nature and the defined categories.

Finally, the length of time the impact
of the risk would last, if it were
to materialize, was estimated.

Data and tools consulted/used:
Assessment of Envirenmental Impacts
and Aspects (LAIA) and those of Vale's
risks that have already been mapped,
Integrated Report, EY Climate Risk
Universe (EY's climate risk tool),
EMCORE, Biodiversity Risk Filter,
Biodiversity Risks and Opportunities
in the Apparel Sector (Aiama et al.
2016) and the Natural Capital Leaders
Platform (Cambridge University).

Below are details on the main risks
mapped, with the different types

of classifications and risks associated
to the actions mapped for mitigation
and control.
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Assess case study - Vale S.A.

YY)

How did Vale assess their nature-related risks and opportunities?

Risk

Classification

Manufacturing Process

Environmental Asset

Mitigation/Control

Ve
Reduction in the availability and flow of the water
necessary for the production process

Physical - Chronic

£

27

NAAAN_S

% O

Expansion of the water monitoring network; Management for a reduction
in the use of water: Water Target; storage and reuse; innovation to reduce
withdrawal of new water; ITV studies

\'.':-
/,.

Interruption of operations due to the reduction of
| the capacity of nature (structure of the ecosystems)

Physical - Acute

3 A £

o

Vale Climate Forecast; Installation of radar systems; ITV Studies
(climate, water resources); periodic analyses of operational risks

\_ to protect against floods and storms.
S

-

/" Loss of access to markets due to non-compliance/
| failure to adhere to new commitments related
_ tonature

M

—

Transition/Market

o SR o

OO

Stakeholder engagement program; relationship with investors;
mapping and implementation of market trends

e
."r.

[ Exposure to litigation related to new regulations
related to nature

-

Transition/Legal
Political

A8

O

Stakeholder engagement program;
Compliance measures and monitoring of the external environment

-

y
/

/" Scrutiny and loss of investments due to the impacts

| on critical ecosystems and/or areas of essential

'\\ importance to the conservation of biodiversity

.

Transition/
Reputational

o S R o

% O o

ITV and partner studies (biodiversity, ecosystemic services, genomics,
recovery); Biodiversity management plans (hierarchy of mitigation of
impacts); Stakeholder engagement program; relationship with investors

Key
Mine Railroad Port

(]

Habitat

O

Water

a

Atmosphere

‘O

Species

—

A

/

-

<
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Assess case study - Vale S.A.

YY)

How did Vale assess their nature-related risks and opportunities?

Category

Opportunities

Performance on sustainability - Protection,
restoration and regeneration of ecosystems

Work on the conservation of protected areas, such as the Vale Natural Reserve; Recovery of areas through investment in sustainable productive systems
(Forest Target); Investment in research and conservation of biodiversity (Vale Technology Institute and partnerships)

Performance on sustainability -
Sustainable use of natural resources

Expansion of the water monitoring network and search for new technologies for the efficient use of water resources in the operations; Development
of new technologies that reinforce the prevention of wildfires; Adoption of short, medium and long-term strategies for the responsible and transparent
management of water resources; Sentinela Project, Artificial Intelligence for the optimization of diesel consumption by trucks off the highway

Performance in business -
Efficient use of resources

Reuse of iron ore tailings at the Gelado Dam, in Carajas (PA); Reuse and commercialization of the sand generated from the iron ore tailings; Pico Blocks
Factory, pilot unit producing products for civil construction using waste from the mining activities; Development of new operational technologies
for the treatment of solid waste, wastewater and atmospheric emissions; Waste to Value Program

Performance in business -
reputational capital

Stakeholder engagement program; ESG Portal, Community Relations Plans, active participation in forums, entities and associations related
to sustainability and nature

Performance in business -
products and services

Investment in businesses with a positive socio-environmental impact (Vale Fund), Jornada Amazénia, Floresta Viva (BNDES and companies),
initiatives related to the generation of income and socio-productive inclusion (e.g. Quebradeiras Project)
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Assess case study - PIDG "

How did PIDG assess their impacts and dependencies as risks and opportunities in plain English?

—>ldentified dependencies on water in the evaluate step — they create a multi-factor assessment mechanism i.e. how big was the
dependency? What will happen to those ecosystem services in the future? What is the company/project doing about it? How much
has PIDG funded?

-> Similarly for impacts, they viewed their impacts through a multi-factor assessment. How big is the impact? What are companies
doing about nature e.g. no net loss commitment? Is the companies supply-chain potentially impactful? Has the company been

controversial in the past?

28 May 2026 Page 14



Assess case study — PIDG

How did PIDG assess its impacts and dependencies as risks and opportunities?

More
scopin
g

28 May 2026

E ——

The physical risk assessment focused on water scarcity and the water-
related services that transactions are dependent on, whereas the
transition risk assessment focused on policy/regulatory change and
reputation risk factors. Due to data constraints, it is not currently possible
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Assess case study — PIDG

How did PIDG assess its impacts and dependencies as risks and opportunities? — physical risks

Risk
factors ————
used

Physical risk assessment

The following physical risk factors were selected (Figure 4) focusing on
water use:

» Sector exposure: captures the relative degree of dependencies of
production practices respective to each sector. Using relative risk
ranking from ENCORE as an indicator (Very Low to Very High).

« Transaction-specific exposure: on water use, transaction, and
location-specific relative dependence. Using Impact of Project on
Aquatic Ecosystem assessed through PIDG's Risk Rank System.

» Future trend: predicted changes on the health of ecosystem assets
supplying the ecosystem services. Using Scenarios Risk Assessment of
Water Scarcity Index (available through the WWF Water Risk Filter tool)
which is based on scenarios developed from the most relevant climate
scenarios to represent future trend of supply of ecosystem services the
transaction is dependent on.

- Company governance (water): Good practice corporate management
on water issues would include executive oversight of water
management and performance. Using a binary approach (y/n)
this indicator is taken to represent leaders vs laggards on water
management programs. It is assumed that if the water agenda is
overseen by the executive, then management programs would be much
more effectively implemented.

« Company policy/management program (water): public disclosures of
water policy signify robust management due to the reputational risk
it could bring if company backs down or is not aligned with their own
policy. Whether or not the company has a publicly disclosed policy or
commitment on water use is taken as an indicator.

» Targets and disclosures (water): Taken to differentiate leaders
vs laggards, by disclosures with a credible standard (CDP water
program) or having management programs certified (by Alliance for
Water Stewardship), or whether the company is among first movers in
adopting emerging best practice in terms of science-based targets for
water (SBTN) and signing up to the TNFD.

These qualitative indicators are then aggregated to inform overall
potential physical risk and interacted with financial exposure (value of
investment) and weighted by PIDG's influence in the transaction (by

transaction type).

1

Financial exposure element

added
Physical Risk
.
EKPOSUI’E
Analysed by
seeter Project speciic Future trend financial exposure:
L.
Walue of investment
gompanymanagement ' PIDG's Influence in
the transaction
Governance Policy Targets &
Disclosures
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Risk
factors

Assess case study — PIDG

How did PIDG assess its impacts and dependencies as risks and opportunities? — transition risks

Transition risk assessment
For transition risk, the following risk factors were selected (Figure 7).

« Sector exposure: Captures the relative degree of overall impacts to
nature of production practices respective to each sector. Using relative
risk ranking from SMT as an indicator (Very Low to Very High).

» Jurisdictional policy change: Informed by project team’s knowledge
on whether the relevant jurisdiction would likely apply more stringent
regulatory requirements on nature that would affect the transaction to
represent potential transition risk from policy change.

« No Net Loss/Net Positive commitment: No Net Loss (NNL)/net positive
is an established best practice objective for biodiversity impact
management (Narain et al. 2023), which is assumed to be more widely
adopted in the future. Therefore, companies/projects with an existing
NNL/net positive commitment could be considered to pose lower
transition risk.

« Biodiversity policy: Applying best practice (PS6) robustly would
in practice, lead to a company-wide biodiversity policy. Therefore,
whether or not the transaction has a specific biodiversity policy is taken
as an indicator for this risk factor.

« Specific mitigation measures: Robust application of PS6 would
entail applying the mitigation hierarchy, which would lead to specific
mitigation actions. Using project information (ESIA) and select ‘typical’
mitigation actions relevant to the production processes of PIDG's
transactions, such as whether the transaction assess collision risks
and install proper mitigation, have offset program for residual impacts
that are like-for-like, or assess and have proper mitigation for managing
rivers systems fragmentation impacts to migratory species.

« Traceability/supply chain mapping: Companies could be considered
to pose lower transition risk where despite challenges on traceability,
remain committed to make advances in mapping their supply chain,
and/or select suppliers based on sustainability considerations (e.g.,
certified products or do a suppliers’ due diligence) as established
industry good practice across sectors in managing supply chain
impacts. Using project information on whether the transaction
publicly commits to work on their supply chain mapping/traceability or
whether the company/project selects suppliers based on sustainability
considerations, this is taken as an indicator to inform this reputational
risk factor.

» High impact commodity: These hidden risk factors from the supply

chain could often lead to reputational risks. HICL is taken as a proxy to
represent stakeholders’ level of scrutiny based on whether or not the
production process is associated with a high impact commodity.

« Environmental controversies: Companies associated with past

environmental controversies are considered to pose higher reputational
risks. Research on whether or not the company has ever been publicly

scrutinised on an environmental issue is taken as an indicator.

« Industry platform: Companies committed to sustainability platforms will
present higher readiness to adopt sector transformational actions and

therefore reduce reputational risks.

28 May 2026

Makes use of existing
work e.g. PS6
assessments and
normal due diligence
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Assess case study — PIDG

How did PIDG assess its impacts and dependencies as risks and opportunities? — transition risks

Transition Risk
- s =
i Proxy to policy change
EIFI}SUI‘E Pﬂllll'.‘:'j" nhange {56 as best practice)
Jurisdictional MML/MNPI Jurisdictional MHL/MPI
sector . . . !
| policy change | | commitment | policy change | | commitment |
L LN

=

Reputational risks

Traceability/supply [
chain mappin

High impact
commodity

Enviromental
controversies

Industry platform ]

&

Analysed by
financial exposure:

Value of investment

| PIDGS Influence in
the transaction

28 May 2026




Assess case study — Cibus Capital J

YY)
How did Cibus assess their impacts and dependencies as risks and opportunities in plain English?

2. Analysis of Nature-related Risks

In line with the TMFD, Cibus divides nature-related risks into three categories:

—> Used a location-based approach to identify
potential risks and then added financial exposure

as an extra layer on top.

Following the sector-based materiality assessment of dependencies and impacts
and their translation into risks linked to business activities, the second phase of
the pilot portfolio-level assessment concentrated on analysing the specific physical
and transition risks associated with the environmental context in which portfolio

cormpanies operate.

28 May 2026 Page 19



Assess case
study — Cibus
%apital

How did Cibus assess their impacts
and dependencies as risks and
opportunities?

28 May 2026

Methodology

The WWF Risk Filter Suite was the primary tool used

to analyse physical and transition risks linked to the
ervironmental landscapes where CFl and CFIl portfalic
companies operate. Available site data of portfolic
companies’ direct operations was uploaded into the foal,
which generates a risk score from O (no risk) to 5 (very

high risk) across each assessed risk category.

The following 18 risk categories were evaluated to assess

nature-related scape physical risks:

WWHF Biodiversity Physical Risk Filter

Ecosystem condition

Paollination
Landslides

Fire hazard

uatie pests and diseases

ast
Herbicide resistance

Land, freshwater and sea use change

WWF Water Risk Filter

Water scarcity

Water quality

19 risk categories were evaluated to assess nature-related
landscape transition risks, focusing on indicators that may
signal increased regulatory or reputational risks. Certain
areas are likely to face increased scruting and, therefare,
increased reputational risks, such as regions with a high
concentration of protected or conserved areas ar thase
with a history of pelitical conflicts over limited water

resources, for example.

WWF Biodiversity Transition Risk Filter

|

cted [ conserved areas

=
£
-
@
o
o
3
2
5
e
=
o
w

Ecosystemn condition

Range rarity

Resource scarcity
Labour / human rights
Financial inequality
Media serutiny

Political situation

Risk preparation

WWF Water Risk Filter
Enabling environment
Institutions and governance
Management Instruments

Infrastructure and finance

Cultural importance

Biodiversity importance

Conflict

w Q
= =
-]
uwi
[=]
=]
g B
= =+
1 o
= =
=) o
=
o ®
= 2
3 -1
; (]
o
At w
o
]
("]

To calculate the portfolio-level risk scores for each risk
category, the average risk score was first calculated for
each portfolic company with multiple sites. Then, the
overall portfolic-level scare was determined by averaging

the scores across all portfolic companies.

Given that Cibus holds varying ownership stakes in its
portfolic companies with differing percentages of AUM
invested in each, the distribution of AUM plays a critical
role in assessing portfolio-level risk and should not be
cverlooked. As such, we calculated the adjusted risk
scores for the portfolio by factoring in the total investrent
cost for each company. The methodology used is outlined

below:

Adjusted Risk Scoring Methodelogy:

Weighted Risk = Risk Score x Investment Amount

Total Weighted Risk for Category = § Weighted Risks
for Companies in Category

Total Weighted Risk

Adjusted Risk Score = Total Investment

Page 20




Assess case study — Cibus Capital

YY)

How did Cibus assess their impacts and dependencies as risks and opportunities?

Portfolio Scape Physical Risks (Adjusted)

Limited wild flora and fauna availability
Soil conditien

Air condition

Ecosystem condition

Pollination

Landslides

Fire hazard

Plant / forest / aquatic pests and diseases
Herbicide resistance

Extreme heat

Tropical eyclones

Land, freshwater and sea use change
Tree cover loss

Invasives

Pollution

Water scarcity

Flooding

Water quality

Portfolio Scape Transition Risks (Adjusted)

Protected [ conserved areas
Key Biodiversity Areas

Other important delineated areas
Ecosystem condition

Range rarity

Resource scarcity

Labour / human rights
Financial inequality

Media scrutiny

Political situation

Sites of international interest
Risk preparation

Enabling environment
Institutions and governance
Management Instruments
Infrastructure and finance
Cultural impertance
Biodiversity importance
Conflict
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Assess case study — Cibus Capital -

How did Cibus assess their impacts and dependencies as risks and opportunities?

Results The Summer Berry Company Amaretto Almonds Withcott Seedlings Prunus Nuts

+ Surface water

« Ground water : éur‘fac;lc_L waTier : Eurfac; w;‘rel ' éurfac; wiet
Key Nature + Climate regulation e ek i) rounbwaEter
Dependancies + Pollination « Climate regulation « Water guality + Climate regulafion
L - Di nirol + Pollination + Climate regulation * Pollination
Epp + Pest control + Genetic materials * Mass stabilisation and erosion control

+ Past control

+ Surface water - Surf o + Surface water

Key « Surface water « Ground water EE sl + Ground water

+ Ground water

Dependencies « Ground water « Climate regulation + Climate regulation
at Risk « Pollinafi + Water quality - Pollinati
= el * Climate regulation T )
+ Pest contral * Mass sfabilisation and erosion control

« Water stress, scarcity and irmegular supply

« Water stress, scarcity and imegular supgly + \Water use restrictions

+ Water stress, scarcity and irregular supply

« Water use rechrictions + Water use restrictions « Water stress, scarcity and irmegular supply « Heat strecs. affecfing labaur productivit
o v yiellds + Reduced crop yields * Water use resfrictions  Reduced c:i:up yielé:g P Y
Operational + Reduced crop guality + Reduced crop quality * Production gaps + Reduced crop quality
Impact « Soil degradati i ' + Increased reliance on artificial pollination + Asset underutilisation .l d el ificial pollinat
. Acl}flereggﬁliar?'ri;nlstrrﬂgsulgg COver cripping + Lower pollination success * Reduced growth rates, survival and quality of seedlings . Lli::?seolli[:a"zgzesﬂzcis; e
3 4 + |ncreased pest infestations * Increased diseases and pests P

* Increasad pest infestations

* Increased storm and flood incidences * Spil erosion due fo storm and floed incidences

* Higher operating costs for irmgafion, pest control and disease
management
* Reduced revenue due fo lower production, seedling mortality, and

+ Higher operating costs for irgafion, pest management and
pallination

* Higher operating costs for imgation, pest and disease control,

+ Higher operating costs for irmgation ’ :
pollination services and erosion control measures

e . Increased CapEx for infrastructure investments.

Impacts ol from | isld + |ncreased CapEx for infrastructure investments p od qualit + Lower revenue from reduced yields and lower-quality almonds
U E SR ol « Lower revenues from lower yields e ST Y * Higher costs related to pest management and disease control
* Lower operational efficiency from underutilized assets
Indirnc? + Market price volatility + Higher crop insurance premiums * Reduced custorner demand due to + Loss of contracts due fo inconsistent + Reduced labour requirements due to reduced
EIC"-‘“":‘;“C + Decreased revenue predictability + Higher fossil fuel costs reduced praduct quality praduction praductive areas | yields
mpacts
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Scenario analysis
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Scenarios in disclosure requirements

Strategy C

Describe the resilience of the organisation’s strategy to
nature-related risks and opportunities, taking into
consideration different scenarios.

Govemance

Uizclose the onganisations
Rovemance of natsre - related
depentencies, impacts, risks
ard apootinries.

TNFD recommended disclosures

Do the affecs o

raturs tlated dopendencies,
imoacts, rfeks and cpoortunilies
oA the srgansaton's busness
maockal stratagy anda fhancal

paring whiere such nloorestion

I5 maranal

Rizk & impact management

Coscrnbe the processos

used &y the crEanisation o
Jenlily. assess, prioriliss
and mariter narare-rehtes
Adaencarcas, MPAacts, neks
ard cpaununities,

nded discl

Dischoss thae metnes and
targrs usoed 1o assess and
manags maledial nalure-elaled
depondencizs. iImpacts. fisks
And Opportanitas

Al dian
R ires

Recommended discl es

A.UDe=zcrbe the boars's
SRrsignt of nature-ralatas
dependences, Fmpacs, ek
and sprarunitics

B.Uesarbe maragomon's
k3 In AsSEESINE AN
Irareaedng misure-relaleg
dageacanaas, Impacts, naks
and cpponunilies

C Descrinethe cigaization’s
human nEgns poloes and
angagamant axtiviizs, and
Cwersighil by he Doard and
management, vth espect

10 Indiganous Peoples Lozal
Cammunibos, alfectad and
ctner sakeholoacs intha
crSnisalion's wmssrert vl
and m=ponsa to, natune-misted
dupeaveicier, inpucs, rfivks
and spoorturites.

A, Cescrae the rature-related
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1iss and opportunites the
ogAnsation has idarstiad
owaf tha shorl, madium and
long terr,

B Descrbe lhe effest
ratura-miated depandancls
impacts, reks and coportunilies
reve had on the arngansaton’s
busnass madel, vaua chain
strategy and fnancal plarning
aswal as any trnstan plars
o analyssin place.

C. Dascrosme rasilarcs of
the orgarisation’s strategy
10 NRTUrE=ralatac faxs and
woporlunites, lekng intg
consigarahon ditamnns
soanwios,

D, Disciosa thalooations of
aszots ardfor acbvities in the
ﬁvrd!#ﬂi"idlmﬁﬂmﬂ:ﬂﬁ
and, vehere possitle, uosteam
=nd cavnstream value chainis)
At Mmas: tha critedia 156 prodty
kecaticns,
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organsalion's POSEEsas or
identilying, assessing and
pripAtang nature-ralatad
oIpaNdencias, IMOacts, raks
and oppartumibos in its drea
oOErations,

wrpansalion's processes o
icentdying, asssszing and
priodtaEing nature-ralatad
dapandencizs, IMsacts,
ks and ogparturitas nies
vosloeam and dovrsieam
valua chanis).

B. Dosznze the crgansation’s
PrOcessas 0rMansging
reslurs-reduled depeooenuies,
Impaats, rscs and
wporiurites,

C. Dascrina haw procasses
for identdyni. assessing,
pont=nE and mantenrg
ralure-relaled risks ae
irtagrated into and indorm
he crganisation's ovarall riak
MRANIEEEN SIocesses

A. Dizclosz the metncs Lsod by
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manage material nature-relaleds
fisds and nopanuntias n
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Using scenarios in Assess

What is the role of scenario analysis in the LEAP process?

As part of Assess your organisation is asked to assess (measure and
assess materiality) of risks and opportunities arising from impacts and

dependencies.

Y

* Scenario analysis is an (optional) risk assessment tool that can be B e ot ke reAaet

F D Financial Disclosures

used when quantitative scenarios and projections are
unsuitable/unavailable (this is often the case with nature-related

datasets at present)

28 May 2026

Guidance on
scenario analysis

Version 1.0 September 2023
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Using scenarios in Assess

What are the TNFD recommended scenarios?

The TNFD has developed four
illustrative narratives, one for
each quadrant of the critical

uncertainties matrix.

These scenarios can be adapted
by organisations to meet their

specific needs.

28 May 2026

Scenario 1: Ahead of the game

Positive progress on carbon and climate
accelerates the turn towards a policy &
macro-prudential environment for nature-
positive outcomes, but actual experienced
loss from nature degradation is low.

Moderate.
Marginal cost.
Incremental

impact

Scenario4: Backof the list

Nature falls down the list of priorities. Meaningful
progress on carbon reduction becomes an even
stronger magnet for finance, tech & corporate
action as a moderately effective — if indirect — way
to progress on nature. Organisations turn towards
a strategy of reducing short-term harm to
environmental assets & pull away from long-term
planning.

|Critical uncertainty 1)

High.
Shared

directionality.

[Critical uncertainty 2]

Low.

Conflicting
directionality.

[Critical uncertainty 1)

Scenario 2: Go fastorgo home

In a nature-crisis environment where immediate
and material business risks are broadly
experienced, threshold impacts bolster the push
for faster, more systematic action. Public
attention and policy focus shifts towards nature.

Severe.
Disruptive cost.
Threshold

impact

Scenario 3: Sand inthe gears

Environmental assets are deteriorating fast, but
politics and finance are too slow & bogged down
in complexity to drive broad, systematic action.
Organisations are incentivised to stopgap severe
and acute business disruptions, externalising
costs & negative consequences where possible.
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Using scenarios in assess

How to use this matrix

* For each risk identified, plot where it may be

on the axes currently.

* Assess what the risk may look like if it is

moved on the axes in the future.

* |dentify high-level business decisions in

response.

Scenario analysis can often be performed well
using an in-person workshop approach with

key stakeholders.

28 May 2026

Moderate.

Marginal cost.
Incremantal
impact.

Ecosystem service
degradation
(Physical risk)

Phygical ")

Y _c0s000 oo

diractionality

Severe.
Disruptive cost.

Threshold impact.

High.

Shared

™\

Low
Conficring
directionaity.

Alignment of
market and non-
market forces
(Transition risk)

Source: TNFD (2023). Guidance on Scenario Analysis
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I Climate Risk
Services

Thank you!

Building a climate-smart, net zero and nature-positive future together.

‘ www.climateriskservice \

s.com


http://www.climateriskservices.com/
http://www.climateriskservices.com/
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