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In this video…

Key Objectives

 Understand the role of the 

assess step and how it benefits 

your organisation.

 Understood how the case study 

organisations undertook the 

assess step.

 Understand how scenario 

analysis can be used to support 

the assess step.

1. Introduction to assess

2. Case studies

3. Scenario analysis
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Assess
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Tips

 Essentially what you want to produce are two 

lists: a longer list of all nature risks and 

opportunities and a shortlist of material risks and 

opportunities + priority locations.

 An idea of how to integrate this into existing risk 

management processes.

 There is some overlap with international risk 

management frameworks like the ISO 31000 Risk 

Management Guidelines.

Assess
What is the purpose of the assess step?

The aim of the assess step is to take your list of impacts and dependencies and your sensitive locations and work out from that list, which 

are material risks and opportunities.
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More tips!

 It can be helpful to do this step at the same time 

as assessing your climate risks as there are often 

overlaps

 The assess phase is also helpful if you are 

disclosing the “material information needs of 

capital providers” for the IFRS (International 

Financial Reporting Standards).

Assess
What is the purpose of the assess step?
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Measuring risks and opportunities, and materiality

A recommended method for nature-related risk/opportunity assessment is to use:

Exposure metrics – based on the magnitude of impacts and dependencies

AND

Magnitude metrics – how large are the financial implications?



Page 9

Case Studies
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Assess case study – Vale S.A.
How did Vale assess their nature-related risks and opportunities in plain English?

 They used their list of impacts and dependencies to identify risks – looking at ecosystem service dependencies as physical risks, 

and potential impact drivers behind physical risks then categorised them.
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Assess case study – Vale S.A.
How did Vale assess their nature-related risks and opportunities?
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Assess case study – Vale S.A.
How did Vale assess their nature-related risks and opportunities?
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Assess case study – Vale S.A.
How did Vale assess their nature-related risks and opportunities?
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Identified dependencies on water in the evaluate step – they create a multi-factor assessment mechanism i.e. how big was the 

dependency? What will happen to those ecosystem services in the future? What is the company/project doing about it? How much 

has PIDG funded? 

Similarly for impacts, they viewed their impacts through a multi-factor assessment. How big is the impact? What are companies 

doing about nature e.g. no net loss commitment? Is the companies supply-chain potentially impactful? Has the company been 

controversial in the past?

Assess case study - PIDG
How did PIDG assess their impacts and dependencies as risks and opportunities in plain English?
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Assess case study – PIDG
How did PIDG assess its impacts and dependencies as risks and opportunities? 

More 
scopin
g
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Assess case study – PIDG
How did PIDG assess its impacts and dependencies as risks and opportunities? – physical risks

Risk 
factors 
used

Financial exposure element 
added
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Assess case study – PIDG
How did PIDG assess its impacts and dependencies as risks and opportunities? – transition risks

Risk 
factors

Makes use of existing 
work e.g. PS6 
assessments and 
normal due diligence
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Assess case study – PIDG
How did PIDG assess its impacts and dependencies as risks and opportunities? – transition risks
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 Used a location-based approach to identify 

potential risks and then added financial exposure 

as an extra layer on top. 

Assess case study – Cibus Capital
How did Cibus assess their impacts and dependencies as risks and opportunities in plain English?
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Assess case 
study – Cibus 
Capital
How did Cibus assess their impacts 
and dependencies as risks and 
opportunities?



28 May 2026 Page 21

Assess case study – Cibus Capital

How did Cibus assess their impacts and dependencies as risks and opportunities?
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Assess case study – Cibus Capital

How did Cibus assess their impacts and dependencies as risks and opportunities?
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Scenario analysis
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Scenarios in disclosure requirements
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Using scenarios in Assess

What is the role of scenario analysis in the LEAP process?

As part of Assess your organisation is asked to assess (measure and 

assess materiality) of risks and opportunities arising from impacts and 

dependencies.

 Scenario analysis is an (optional) risk assessment tool that can be 

used when quantitative scenarios and projections are 

unsuitable/unavailable (this is often the case with nature-related 

datasets at present)
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Using scenarios in Assess
What are the TNFD recommended scenarios?

The TNFD has developed four 

illustrative narratives, one for 

each quadrant of the critical 

uncertainties matrix. 

These scenarios can be adapted 

by organisations to meet their 

specific needs.
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 For each risk identified, plot where it may be 

on the axes currently. 

 Assess what the risk may look like if it is 

moved on the axes in the future.

 Identify high-level business decisions in 

response.

Scenario analysis can often be performed well 

using an in-person workshop approach with 

key stakeholders.

Using scenarios in assess
How to use this matrix



www.climateriskservice
s.com

Building a climate-smart, net zero and nature-positive future together.

Thank you!

http://www.climateriskservices.com/
http://www.climateriskservices.com/
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